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GATESHEAD COUNCIL

CARE, WELLBEING AND LEARNING SERVICE
FOSTER CARE AGREEMENT

THIS FOSTER CARE AGREEMENT IS A WRITTEN STATEMENT OF THE PARTNERSHIP BETWEEN YOURSELVES AS FOSTER CARERS AND GATESHEAD COUNCIL CARE, WELLBEING AND LEARNING SERVICE. IT IS IN ACCORDANCE WITH REGULATION 27(5)(B) AND SCHEDULE 5 OF THE FOSTERING SERVICE REGULATIONS 2011

This agreement details the terms and conditions of your approval as foster carers and this Service’s responsibilities to you as foster carers.  The contents apply to all children placed with you.

1. Terms and Conditions of Approval
	Name of Carer
	

	Address
	

	Supervising Social worker
	


Your application to become a Fosters Carer for Gateshead Council was presented to Fostering Panel on
Your terms of approval agreed by the Agency Decision Maker are:
	


2. Support and Training
2.1
Training and Induction Standards

Every foster carer will attend preparation training prior to their approval.

Gateshead Council Fostering Service provides foster carers with ongoing training to assist them with the fostering task and their personal development.  The Fostering Service will provide carers with information about opportunities available to them.  There are mandatory courses which all foster carers need to attend.  These are detailed in the training directory.

As part of the assessment and review process, individual personal training needs, training opportunities and expectations will be discussed with you. 

All new foster carers will receive an induction.  All foster carers are required to complete the Children’s Workforce Development Council’s Training, Support & Development Standards for Foster Care.  Short Break Carers who are approved foster carers are required to achieve the Training, Support & Development Standards for Short Break Carers.  Family and friends foster carers are required to achieve the Training, Support & Development Standards for Family and Friends Foster Carers.

Foster carers are expected to achieve these Training, Support & Development Standards within 12 months of approval (or within 18 months for family and friend’s carers).  Fostering households may use the same evidence workbook.

Foster carers maintain an ongoing training and development portfolio which demonstrates how they are meeting the skills required of them by the Fostering Service.

2.2
(1) Individual Support
Individual support will be provided by:

· Your Supervising Social Worker will visit you regularly to offer supervision and support.  This will recognise your own as well as your family’s needs and provide guidance to you and your family in relation to the fostering task.  This will include an unannounced visit at least once a year.

· The Child’s Social Worker will support the child and liaise with you in respect of the individual needs of the child/children placed with you.  Matters relating directly the child should initially be discussed with the Child’s Social Worker whenever possible.

· The Emergency Duty Team outside of normal office hours.

· Independent support, advice and mediation can also be provided by the Fostering Network.  

As an approved foster carer, you will receive Gateshead Council’s Foster Carer Handbook.


(2) Group and Peer Support
You are encouraged to participate in local foster carer groups and consultations.  It is important to attend these groups and consultations as they provide links with other carers and give opportunities to input into service development.

The Fostering Service encourages carers to make individual links with other carers to provide peer support.  

2.3
(3) Financial Support
The basis of financial support to all carers is through the fostering allowance, which is to meet the overall cost of caring for a child.  This allowance is paid when a child/young person is placed with a foster carer.

Foster carers are responsible for informing the appropriate person if they believe an incorrect payment has been made to them.  Any monies owing to the Service must be paid on request.

In the event of an allegation, resulting in a child/young person being moved, the foster carer will continue to receive the appropriate professional fee (per child removed) whilst an internal investigation takes place and the outcome of the investigation is determined.  If the investigation is led by an external agency (i.e. Police, CPS, Home Office), the foster carer will receive the appropriate professional fee for a maximum of 4 weeks or until the outcome of the allegation is determined, whichever comes first.

If the foster carer does not have any children/young people in placement they will not receive any professional fee whilst investigations are taking place.
3. Review and Termination of Approval of Foster Carers
3.1
Review

Your approval as a foster carer for Gateshead Council will be reviewed annually; however, circumstances may require an early review as part of the terms and conditions of your approval.  The circumstances that may call for an earlier review would include:

· following any significant incidents 

· complaints or allegations of abuse or neglect

· following a Standards of Care Meeting

· non-compliance to the Foster Care Agreement.

The Service in conjunction with carers themselves can initiate a review to consider a carer’s continued approval or terms of approval.  If an early review is to be considered there should first be discussion between the foster carer and Supervising Social Worker to consider the reasons for and implications of an early review.

The review documentation consists of:

· Details of foster carers, including current approval and statutory checks.

· An evaluation of the carers and household in relation to the fostering task.

· Foster carer’s evaluation of the service, support and their performance.

· Contribution from Social Workers who have supervised placements of children placed since approval/last review.

· The views of the children fostered.

· Foster carers own children’s contribution.

· Any issues raised by the review process.

· Supervising Social Worker’s summary and recommendations in relation to approval details.

· Birth Parents’ Consultation.

Foster carers will be made aware of the content of the written reports and be allowed to comment.  Carer’s comments will be noted and expanded upon in the summary of the review.  First reviews and contentious reviews will always be presented to the fostering panel.  
3.2
Termination of the Foster Care Agreement
This agreement can be terminated by:

1. The foster carer not wishing to continue their approval with Gateshead Council.

2. The Service’s judgement that the carers are not meeting the standards in relation to their approval as foster carers.

If the Local Authority decides there are grounds for de-registration the carer will receive written notification within 10 working days of the fostering panel recommendation.

If a foster carer disagrees with the decision of the Local Authority they can make a representation in writing within 28 days of the notification.  (Regulation 28 (7) (b) (i) Fostering Services Regulations 2011).

The representation will be considered at the next fostering panel and the agency’s decision will be communicated within 10 working days following this panel.

When a carer’s approval has been terminated, all property which is held by the carers on behalf of Gateshead Council will be returned where appropriate.  (Property includes: equipment, computers provided to foster carers, foster carer handbook, ID Card, information relating to children previously placed).

4. 
Placement of Children

Prior to (or on placement in emergency situations) the service expects all carers to be provided with essential information in relation to the child.  Upon placement, a Placement Plan will be drawn up and agreed in relation to the individual child.  The placement plan includes:

· Aim and objectives of the placement.  

· Anticipated duration of placement.  

· Tasks of carers/promoting diversity and heritage, culture

 and language, religious observance. 


· Contact arrangements with family and friends.  

· Promoting health care (including medical consent), Dental 

examination and Diet.


· Safety needs and equipment for the child.

· Any needs arising from disability.

· Managing behaviour, to include routine (e.g. bedtime, coming in time).  

· Promoting education at school, education arrangements and contact with the school (e.g. school trips permission, attendance at parent events, uniform, transport arrangements).

· Details of school, and Designated Teacher.

· Ensuring children are not taken out of school unnecessarily – this would include not arranging holidays during term time).

· Promoting leisure, recreational activities and social contacts.  

· Contact and frequency of visits from child’s social worker.  


· Delegated responsibilities and overnight stays away from the foster carer.  

· Name and contact details of Independent Reviewing Officer.

· Co-operation by the foster carer with the Local Authority regarding any arrangements for the child.

· Compliance to the Foster Care Agreement.

5.
Legal Liabilities of Foster Carers
5.1
Parental Responsibilities
Foster carers are responsible for safeguarding and promoting the child’s physical and emotional welfare.

Foster Carers have no “parental responsibility” in relation to the  

            children they foster however, certain tasks can be delegated to carers   

            by those individuals who have this responsibility.  Any requirement      

            for parental permission will need to be agreed prior to or during   

            placement from either a Service representative responsible for the  

            child and/or the parent.

5.2
Insurance

All foster carers should have their own adequate household and motor insurance and must inform their insurance company that they are approved carers.  

Gateshead Council has public liability insurance and third-party insurance to cover specific circumstances. 


5.3
Motor Insurance

It is the carer’s responsibility to ensure that their car has an up to date MOT certificate and motor insurance which adequately covers them for transportation of foster children.  Please check you have the appropriate level of cover with your insurer.
· All carers are responsible for their own arrangements regarding individual insurance cover.

· The foster carer will be required to provide proof of insurance cover to their Supervising Social Worker upon request.

6.
Representation and Complaints
Foster carers have a right to make a complaint through the Service’s complaints procedure in respect of:

a. A child or young person they are caring for on behalf of the Service.

b. On their own behalf in respect of the service they receive in relation to their role as foster carers.

c. Decisions made in relation to their terms of approval.

7.
Obligations on the foster carer
7.1  
As foster carers you agree to:

· Care for any child placed with you as if they were a member of your family.

· Promote and support the identity of the child and contribute to life story work.

· Promote religious and cultural needs and support any child or young person in their religion.  The foster carer does not have authorisation to agree to a change of religion.

· Promote the child’s welfare having regard to the long and short-term plans for the child.

· Ensure all placement endings are planned in accordance with the Care Plan.  If this is not possible carers must provide notice of intentions to end the placement.  This is subject to certain criteria depending upon the individual carer’s approval status.

· Promote and support contact between the child/young person and other individuals agreed by the Local Authority.

· To work in partnership with the Local Authority, birth parents and relevant others.

· Agree to allow any person authorised by the Local Authority access to the child/young person in your care at any time.
7.2     Carers must give prompt written notifications to the Fostering Service in  

          relation to:

· Change or intended change of address.

· Change or intended change of composition of their household.

· Any change in personal circumstances and or/events affecting their capacity to care for a child in placement or their suitability to be considered for a placement, or suitability of household (including criminal offences).

· Any request or application by the carers to adopt, or for registration as an early year’s provider or a later year’s provider under Part 3 of the Children Act 2006.

7.3      Foster carers must comply in the updating of statutory checks which 

           Includes:

· Completing the Disclosure of Criminal Convictions form and providing relevant documentation in a timely manner 


· Completion of the medical form 


· Attend a medical if/when required.  

           This also applies to relevant household members in relation to Criminal


Record Bureau checks. 
8. Behaviour Management and Absence from the Foster Home
9.1 
Corporal Punishment

In accordance with the Fostering Service Regulations 2011 Regulation 13(2)(a)(b)(c) foster carers:

b) Must not administer any form of corporal punishment including slapping, punching, squeezing, shaking, throwing missiles rough handling or any other humiliating forms of treatment or punishment.  This also includes any verbal threats towards the child.

c) Must not use any form of control, restraint or discipline which is excessive or unreasonable.

d) Must not use physical intervention on a child unless this is necessary to prevent likely injury to the child, other persons or serious damage to property.  This must be agreed as part of the child’s risk assessment.

Carers should be particularly aware of the vulnerability of foster children and their susceptibility to bullying and being bullied.  This must be reported directly to the Fostering Service and or the child’s Social Worker.

8.2
Children/young person missing without permission
If a child is absent from a foster carer’s home without permission, their whereabouts are unknown or they are ‘not at their proper place’ the child is deemed missing and the foster carer must: 

a) Report the circumstances to social work staff i.e. Child’s Social Worker or Social Work Team Manager or Duty Worker or Emergency Duty Team Staff and the Fostering Service.

b) If the carer believes the child/young person to be in immediate danger they should contact the police directly, without delay.
9.
Confidentiality
As carers you agree to ensure that any information relating to a child placed with you, to the child’s family, or to any other person which, has been given to you in confidence in connection with a placement, is kept confidential and is not disclosed to any person without the written consent from the Fostering Service.

Any information given to you in relation to a placement (or potential placement) is to be returned when the child leaves or the placement is not made).

Foster carers must maintain daily recording for each child in placement.  These records are confidential, are the property of the Local Authority and should be accessible always.

Any breach of confidentiality will be regarded as serious and could jeopardise your approval as a foster carer.

You agree to continue to maintain confidentiality concerning all information about children and their families even after ceasing to be a foster carer, on the basis that the need for confidentiality remains equally necessary in circumstances when carers cease to foster.

Confidentiality is a two-way process and as a Service we undertake to keep confidential and secure the records we hold in respect of you.  This complies with the Data Protection Act 1998.

10.
Placement Plan (individual placements)
Foster Carers must comply with the Placement Plan for each child/young person placed with you.

11.
Protection of Children Placed with Foster Carers
11.1
An agreed, up to date written safe care family policy must be in place in relation to foster children placed and everyone else in the household.  This will be completed in conjunction with the foster carer, their supervising social worker and the Child’s Social Worker.  This must be clearly explained in an age appropriate way to the child.

11.2
Report any disclosure from a child in their care as soon as possible to the relevant individual i.e. Child’s Social Worker, Social Worker’s Team Manager, Duty Worker, and Fostering Service, or Emergency Duty Team if out of hours.

11.3 Comply with all Service Policy and Procedures including child protection and behaviour management.

12.      Termination of placements by the Local Authority
           Under regulation 14(1) when the local authority proposes to terminate             

           a placement they must carry out a review of the child or young 
           person’s case and ensure that the views of all people concerned have 
           been heard.

           The review will consider what, if any, support and services could be 
           provided which would avoid the need to terminate the placement.  

           However, where the local authority considers that there is an  

           immediate risk of significant harm to the child or young person or to 
           protect others from serious injury, the child or young person’s 
           placement must be terminated without a meeting.

          Alternative appropriate accommodation must be found as soon as 
          possible and the Independent Reviewing Officer (IRO) informed as 
          soon as is practical 14(2)(a)(b).  

13.
Co-operating with Ofsted Chief Inspector
Foster Carers must co-operate as reasonably required with the Chief Inspector and to allow a person authorised by the Chief Inspector to interview the foster carer and visit the foster carer’s home at any reasonable time.

14.
Keeping the Local Authority Informed
As foster carers you agree:

· To keep the relevant parties involved with the child/young person up to date with the child/young person’s development and progress.

· To contact the relevant parties immediately of any significant events affecting the child including serious illness, injury, disclosure of abuse, missing without permission.

· To advise if you or a relative are involved with any other fostering agency either Local Authority or private or if you take any additional work after you have been approved as a foster carer to allow the Fostering Service to consider any conflict of interest which may arise.
15.
Signing the Foster Carer Agreement


Foster Carers must sign their Foster Care Agreement upon issue.  Failure to sign the Foster Care Agreement will jeopardise your approval as a foster carer.
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Andrea Houlahan
Service Director
Terms and Conditions of Approval

	Name of Carer
	

	Address
	

	Supervising Social worker
	


Your application to become a Fosters Carer for Gateshead Council was presented to Fostering Panel on 
Your terms of approval agreed by the Agency Decision Maker are:
	


15.
Signatures
Foster Carer/s
Name: …………………………………………………………………………...
Signature
Date

Name: …………………………………………………………………………...
Signature
Date

Supervising Social Worker
Name: …………………………………………………………………………...
Signature         
Date

�
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