@@ Gateshead
A Council Revocation of Placement Order Procedure

Placement Order Review
attended by IRO, Adopt North East (or family finding report supplied)
Child’'s SW, Team Manager, Legal and chaired by Service Manager.

Decision made to discharge PO in favour of alternative plan.

Request ADM meeting via Vicky McKay and supply the
following within 1 week of that meeting:

m Report from ANE re family finding

m Minutes of Placement Order Reviews

m Minutes of previous ADM decision

m Past CPR

m Last LAC Report

m Children’s SW Report (template provided)

m Any relevant family assessments (if plan is reunification)

ADM approval to revoke Placement Order discussed at Permanence
Review Group.

Application to be prepared to submit discharge of PO (if plan agreed) and
relevant notification to those with PR.
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