ENFIELD CHILDREN AND FAMILIES SERVICES

Legal Planning Meeting (LPM) - Record & Decision 
	Name and dob of child
	

	Name of Mother
	

	Name of Father and does he hold PR
	

	Significant others
	

	
	

	Date of Meeting
	


	Attendees
	

	Service Manager
	

	Social Worker
	

	Team Manager
	

	Legal Services
	

	Other(s)


	


Section 1: 
Must be completed by the social worker requesting LPM and sent to s7ands37reports@enfield.gov.uk with up to date chronology and genogram prior to the LPM

Section 2: 
Must be discussed in LPM and completed following the meeting. 
Section 1:
	1. Family Composition (genogram; key people in the child/ren’s life)


	

	2. Summary of Concerns
· When did the family first become known to CSC and reason?
· Synopsis of CSC involvement – previous CIN/CP/LAC intervention (include chronology)
· Immigration concerns
· Criminal issues (for the carers)
· Current concerns
· What evidence (facts & incidents) demonstrates that the child is suffering significant harm, or is likely to suffer harm and that this harm is attributable to the lack of reasonable parental care? Who will provide that evidence and how? 
· Issues impacting upon parenting capacity e.g. drug / alcohol abuse / mental health / domestic violence / disability etc
· What alternatives to care proceedings have been explored & why are they unsuitable? 
· Are there any other factors which may affect the ability of the person concerned to take part in the proceedings? 
· How will the risk be managed prior to the issuing of proceedings? 

	

	3. Rational for LPM
Why have you called this meeting now (precipitating events)? 

	

	4. What Services have been provided to the family to reduce risk

What impact / difference has this made

	

	5. Proposed Care Plan(s) for the Child(ren) 

Give a brief summary of the Care Plan for the child/ren (primary & contingency), including information known about any potential Connected Person (kinship) carer

What is needed in order to ensure that the care plan is realistic, achievable and child-centred, focusing on the individual needs of each sibling; is a ‘siblings – together or separate’ assessment required?) 

	


Section 2:
	6. Brief meeting notes 

Includes any new information since the referral was sent

	

	7. Threshold / Grounds for the Application and rational (Legal advice)
Is the threshold criteria satisfied?

	

	8. Any changes to the proposed care plan as advised in LPM (to be completed by SM)

	

	9. Is there a need for any further evidence / assessments 

If so, reasons what assessments are already available

	

	10. Preparation for PLO (if relevant)
Any specific additional needs of the parents of the child which may impact on their capacity to participate in proceedings? 

If accommodation is required has the Placement Panel (or Head of Service in emergencies) given agreement?

	

	11. Preparation for Court (if relevant)

Any specific additional needs of the parents of the child which may impact on their capacity to participate in proceedings? 

If accommodation is required has the Placement Panel (or Head of Service in emergencies) given agreement? 

Proposed date of issue

	

	12. Letter Before Proceedings (LBP) / immediate issue letter

Should an LBP/ immediate issue letter be issued? If so, when? […………….]
If not, should an immediate LBP be issued? If so, when? […………….]
If no LBP is to be issued, record reasoning as to why no letter is to be sent 

	

	13. Actions – who & deadline (to be completed in LPM)
· […………….] Date for social worker SWET including chronology and care plan to be sent to Legal Services
· Any further action relating to the care plan identified in the meeting including need for FGC, DNA testing if relevant
· Any other issues needing action before issuing proceedings 
If PLO:

· […………….] Date to send PLO letter and Written Agreement to the parents by the social worker (within 5 working days of the LPM)
· […………….] Date for Draft Letter of instruction (by legal) within 5 working days of the LPM
· […………….] Date for 1st PLO meeting – within 10 working days of the LPM

· […………….] Date for Review PLO meeting to be completed within 6-8 weeks

· […………….] Date for exiting / final PLO meeting

	


ONCE COMPLETED:
· Add a case note on Liquid Logic on the date of the meeting
· Circulate minutes to all attendees and to the CP chair / IRO
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