Placement Finding Process for Externally Provided Placements: Flow Chart 

The flow chart below shows the process to be followed when a Looked After Child requires an external placement with either a Foster Care Agency or Residential Home:
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Child requires placement, Social Worker contacts Fostering Duty Team to explore internal placement options.





Social Worker receives confirmation from Fostering Duty that having explored all options there is no internal placements available.  





Commissioning Panel gives authorisation for external placement to be sought.





Social Worker confirms with Fostering Duty Team that Service Manager, Children’s Social Care has authorised an immediate search for an external placement.  





Placement Finding Application Process undertaken by Quality Compliance Officer (Looked After Children) and Social Worker.





Social Worker seeks authorisation for external placement





If immediate authorisation for external placement search is required Social Worker to seek authorisation from Service Manager, Children’s Social Care





Social Worker attends Commissioning Panel and completes Request for Resource Form which is authorised by Team and Area Manager.  Form to be submitted to Quality Compliance Officer (Looked After Children) on the Monday prior to Panel on Tuesday.





Service Manager, Children’s Social Care authorises immediate external placement search.





Immediate Placement Finding Process undertaken over the phone by Fostering Duty Team





If recommendation of Commissioning Panel  is approval for external placement on a short term basis then Social Worker will contact Fostering Duty Team to undertake internal placement search in line with the timeframe of recommendation.








Key:


Placement Finding Process undertaken by Fostering Duty Team.


Placement Finding Process undertaken by Compliance Officer (Looked After Children)





If placement is found Social Worker to attend Commissioning Panel and seek retrospective approval for placement








