
Appendix 5: Missing Strategy meeting agenda 
 

Agenda Item 

1 Introductions, apologies, status (initial/review), confidentiality etc 

2 Review of previous actions (review only) 

3 Information on child/ren and family and presenting risks, including history of missing episodes and 

background of child 

4 Current concerns, child protection indicators 

5 Additional risk factors including exploitation/offending/abduction abroad/substance misuse/gang 

association 

6 Young person’s views (obtained from previous work completed, previous RHIs) 

7 Parental involvement/notification/views/response to current concerns 

8 Missing risk assessment 

9 Current police risk level (low, medium, high), rationale for this level and when it was last 

reviewed/will next be reviewed 

11 Professional Safety Planning to manage immediate risk, including as appropriate: 

- Visits to known address (ensure that details of friends are shared appropriately); 

- Contacting family/ friends, parents and professionals; 

- Police- tracing of phone, social networking sites and oyster card; 

- Use of the media to publicise details of the case 

- Use of orders if appropriate 

- Consideration of referral to panels? (Milvus, VAP, MASE, Channel, MARAC, MAPPA) 

12 Plans once the child is located including: 

- the safe and well check and return home interviews (who will complete) (and how these will 

be shared with the professional network) 

- medical attention 

- social work visit 

- consideration of new placement (for LAC children)? 

- Referral to services? (WGN, Barnardos, Missing People etc) 

- Safety planning with young person (see safety planning template) and how this will be shared 
with professional network). 

13 Summary, Decisions and next meeting date 

 


