
Appendix 3: Flowchart of work process for children not open to Ealing Children’s 
Services) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Missing notification made to ECIRS 

ECIRS open missing episode on Mosaic and 
task to ECIRS DTM 

ECIRS tasks episode to back office to complete 
RHI  

Discussion held with young person / family to 
offer RHI 

If C/YP declines If C/YP accepts  

Discussion with ECIRS DTM 

When C/YP returns  

Return date completed on Missing Episode 

ECIRS worker completes RHI   

Discussion with ECIRS DTM 

Case referred to MAST or SAFE for 
assessment to be completed  

ECIRS end missing step 
on Mosaic 

 

No SG concerns  

ECIRS end missing step 
on Mosaic 

No SG concerns  Safeguarding 
concerns identified 

Feedback information to police  

Information from Safe and Well checks gathered 
from police to help inform decision making 

Information passed 
to home borough 

ECIRS end episode 
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