
Appendix 4: Flowchart of work process for children known to Ealing Children’s 

Services) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Allocated lead worker discusses with young 
person regarding who they would like to 

complete RHI 
(allocated worker/independent worker/other?) 

If C/YP chooses 
SW/team 

If C/YP chooses 
independent worker  

SW completes RHI and RHI 
section on missing step  

Closes step. 

When C/YP returns  Return date completed on Missing Episode 

Team Duty Worker completes RHI and 
RHI section of missing step.  

Tasks back to SW team 

Case discussion between RHI 
interviewer and case holder for 

information sharing  

SW team closes episode 

Information from Safe and Well checks 
gathered from police to help inform decision 

Analysis by SW and 
manager of 

information provided 
 

Feedback 
information to 

police  
 

YP declines RHI 
 

Notification that child is missing made 
(either to ECIRS or directly to SW) 

Allocated SW and manager to review.   

Allocated worker to 
complete missing 
risk assessment 

 

If child missing more than 3 
days for children in care and 5 

days for children at home, 
strategy meeting to be held.  

Appropriate 
persistence to try 
and engage YP in 

conversation 
about missing  

Worker checks Mosaic to see if an episode is already 
open.  IF NO EPISODE IS OPEN WORKER TO OPEN 

EPISODE 
 


