Young Persons Guide To
Supported Lodgings
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LIST OF IMPORTANT CONTACTS
	My Name
	



	Your Social Worker’s Name
	

	Telephone Number
	

	Email
	



	Your Young Person’s Advisor’s Name
	

	Telephone Number
	

	Email
	



	Your Supported Lodging’s Provider
	

	Telephone Number
	

	Email
	



	Supported Lodging’s Provider’s Social Worker’s Name
	

	Telephone Number
	

	Email
	



	Other People I Need to Remember:

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Hello,
Many young people need a little helping hand before they feel ready to live on their own.  We have produced this guide with young people who have lived in Supported Lodgings and they told us what you might want to know.
 
[image: ][image: ]








Living with a Supported Lodgings Provider can help you on that step to independence, where you still have someone there who can guide you with anything you might need.
This booklet will help answer some of your questions about living in Supported Lodgings.
Enjoy!
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What is Supported Lodgings?

If you are living in Supported Lodgings, you will be offered your own bedroom in a family home.  You will share the rest of the main living areas with the family.  
The family, who we call Supported Lodgings Providers, might be a single adult or a couple with or without children. There may be another young person living there too and you will get the opportunity to meet them before you make a decision.
There are Supported Lodgings Providers all over County Durham and we will talk to you about which areas would help you feel safe and places you know or need to be able to access easily. Your views and ideas are important to us.
All our Supported Lodgings homes are approved by us, and all providers have had a full assessment, which means we have completed checks and requested references about them and anyone living in the home, including a DBS check because we want you to feel safe.


                                   Who is Supported Lodgings For?
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Supported Lodgings is a stepping-stone towards independent living for young people aged between 16 - 21 years old.  
Supported Lodgings is for young people who are not quite ready to live on their own. However, they need to be offered a level of independence to gain the right life skills, ready to live in their own home. This might be help with reading/understanding the bills, cooking meals, support with training or work.
Supported Lodgings also helps you feel you’re not alone and it is important to us you have a place you can feel warm, secure and valued.

What Happens?

Your Social Worker or Personal Advisor will talk to you about your ideas and wishes about your preferred housing as part of your pathway plan review. 
Should you wish to move into Supported Lodgings your worker will complete an application form and the best Supported Lodgings Provider will be identified making sure they can meet your needs.  If we have more than 1 provider we will share both profiles and information/details with you.
Your worker and the provider’s Supported Lodgings Social Worker will arrange for you to meet the person, couple, or family. You can go for tea after this visit and even have an overnight stay to see how you feel before you make up your mind about if it is for you, this is your decision. 


Your Personal Information
          [image: Classified Stamp Showing Secret Private Correspondence]

Your Social Worker/Young Person’s Advisor will only share information with the provider about you to help them understand your needs, interests and future plans.
Your personal information is important and your provider will not talk to anybody who does not have the right to know information about you.
The people who might need to be contacted by your provider are your Social Worker, YPA, School/College and family.
Your provider will not talk about your personal information with any other child or young person living in the home.






What Will Supported Lodgings be Like?
Bedroom                                                                        
You will have your own bedroom and because this is your space you can design and decorate it with what you like, including posters and photographs.  You will have a bed and space to keep all your personal things.
                [image: ]                            [image: Hotel Room interior isolated on a white background]                                               .                  
Providers will not be allowed to enter your room without permission.  They will knock on the door and wait for you to answer if they want to ask you something, as your privacy and safety is important. However, providers do need to make sure your bedroom continues to be safe for you and will let you know when they need to check this. For example, sometimes young people have left hair straighteners on and plugged in, gaming devices on, or windows wide open when the weather has changed.

Other Areas in the House 
You will be able to use the kitchen, living room, bathroom and garden. The provider/s you will be living with will want you to feel comfortable and relaxed.  So, if you want to put your feet up and watch the television, you might want to do this in the living area, rather than feel you need to spend lots of time in your bedroom – its up to you.
                               [image: ]
CCTV and Monitoring devices are not used by providers.  However, with modern technology some people’s home might have a ‘ring’ doorbell which has a camera facility, this only shows the outside of the property.
[image: colorful illustration with gold key for your design]Coming, Going and Staying Out
Your provider and Social Worker or Young Person’s Advisor will help you get to know the area and show you how to use public transport to get to the places you need to go to.
You can stay out two nights per week with agreement from your Social Worker and it is further negotiable if you are attending special occasions or have specific plans. 
You will be given your own key to the house if you feel ready to keep it safe.    

Money        
You will be able to budget your own money but if you have any questions about managing or using money you can ask your provider or worker for support.


What Happens if I Say ‘Yes’?
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If you agree to move in, your worker will talk to the Supported Lodgings Social Worker and provider to arrange a date and time suitable with you to move in.
Together, we will all meet at the providers home to complete the plan and talk about what your ideas and expectations are and the providers.  This is a very relaxed meeting and helps give an understanding of what best suits your needs.                                        
The placement plan is completed during the meeting, and a copy of the fire policy will be given to you. You and the provider will need to sign a licence agreement with the plan once you are both happy with what you’re agreeing.  Please don’t worry if this sounds a little confusing, you will be supported throughout the process, and you can ask any questions if needed. 
If at any point you feel Supported Lodgings is not for you, it is not a problem, we can look at the issues and try and resolve them.  If you are still unhappy you might want to speak to your worker privately who will help and support you in what you decide you want to happen. 

What Support Will I Get?

Supported Lodgings accommodation is providing you with a home that will help you make the next steps on your journey to living independently.
The provider/s will support you to have: 
· a healthy lifestyle, physically, mentally, and emotionally;         

· a warm, friendly, safe and stable home;                    

· place you feel listened to, respected and cared about;

· Opportunities to move forward with your education, training or employment hopes and plans; 

· a chance to develop your confidence, practical skills and encourage positive relationships;

· an advocate – someone there for you to ensure you are getting the right help and guidance;

· skills to live independently and support you to move on when you are ready.
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Finances/Income
It is important you feel you can manage and have a say in your own money.
Your Social Worker/Young Personal Advisor will arrange for your income maintenance allowance to be put into your bank account weekly, this is £67.20 to budget and see you through the week.  You receive this until you are 18 years old.
Out of this £67.20 per week, you will be asked what type of board you would like to consider.  
There are 3 type of boards you can pay to your provider when in supported lodgings: 
1. Breakfast only - £ 3.30 (Per week) 
2. Part board, breakfast and evening meal - £17.85 (Per week)
3. Full board, all meals- £26.85 (Per week)
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In addition to the board, you will need to keep some of this weekly allowance for your toiletries, clothing and any activities you want to do.  This is to help you in preparation for when you will be living on your own.
Alongside, your allowance, there is a Rent payment.  However, the Local Authority helps you with this and rent is £55 per week which will be paid directly to the provider by the Local Authority up until you are the age of 18 years old. 
After this, you will be helped to claim universal credits to cover your rent.  If you are still in education or training these will be paid straight to your provider (after the first instalment).  However, if you are working it will be your responsibility to pay the provider on a weekly basis. 
You will be supported to budget your money and food shop until you feel ready to do it alone, please do not worry about this as there is always help around. 




Skills for Life


It is important you feel you are beginning to understand what you need to become independent.  Therefore, you will get help with thinking about life skills needed to look after yourself and your future home. 
All young people have different strengths some have more practical skills than others so don’t worry we all have been there and learn as we go along.
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You will be given help to register with a GP, Dentist and Opticians and support with appointments to ensure your health needs are being met. 
You can attend appointments alone if you want to and feel confident to do so and that’s okay. However, if you would like someone to pop along to appointments with you please let your worker or provider know.  
If you have any worries or are needing some advice please speak to your provider, Social Worker or your Looked After Nurse.  There are many services around for you and it is important you are given the right support and know what is available.
                      
          Education
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You will be supported with your choice of college, training or university course. Some young people prefer to consider work options instead of going to college and you will be supported with these options too.
If you have any problems/worries about college, university, training or work, please speak to your Tutor, identified Durham Works advisor, provider, or Social Worker/Personal Advisor.



[image: ]Family & Friendships
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The family time you have been used to will probably continue. However, sometimes this doesn’t happen if your Social Worker and the Courts think it would not be safe for you.  Equally some young people don’t want to see their family at this time and that is okay too. 
Your Social Worker and Personal Advisor are always there for you to talk to about any worries you have about your relationship with family. 
We know friends are important to you, and you are still able to keep these friendships and see them when you want to.   


[image: ][image: ]               Interests/Hobbies
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Some young people have hobbies like photography or art, or are interested in sports like football, cycling or horse riding.  
Whatever your interests are you will be supported by your provider, Social Worker or Personal Advisor to either continue these or access them within your area.                         
[image: ]




No Bullying Policy
[image: ]

Bullying is upsetting, whether it is verbal, physical or online.  Any form of this is not acceptable. 
Bullying might be about, what you wear, your ethnicity, gender, sexual orientation and/or disability.  Bullies can make you feel really upset, frightened and angry.  We know online bullying can happen when you on your phone, linked to social media or sharing information and pictures amongst friendship groups.
Providers understand that sometimes when young people live together bullying can happen or when you’re at school/college and when using social media.  It is important to try and find the courage to tell us if you are worried about anything someone has said or something that has happened.
Should you feel you are getting bullied in anyway, let your Tutor, Provider, Social Worker or Personal Advisor know.  We understand it is not always easy telling someone how you feel or about what has been happening but once you make the first step and tell someone, then we can deal with it together.

[image: ]My Pathway Plan
Your Pathway Plan is a document that you will complete with your Social Worker or Personal Adviser between the ages of 16 and 21 years old.  You may also wish for another person to be involved with your plan. 
Your plan will set out your needs, views, future goal. It will be an opportunity to have all the support you will need agreed and identified in writing. 
Your plan will also consider your education, employment, health, finances, social needs, relationships, and accommodation. 
Your plan will be reviewed at least every 6 months alongside your Child in our Care review.
Your Independent Reviewing Officer (IRO) will make sure you have your say about your future and your wishes.  You can ask for your Pathway Plan to be reviewed at any time as we all understand things can change. After all, it is your plan! 
Our Promise to You!
Durham County Council has made the following promises to young people in our care and care leavers. 
1. To treat you with respect and as an individual
2. To ensure you have the best home, where you feel safe, cared about, and treated well for as long as needed.
3. To promote family time and friendships where it is safe and appropriate allow sleep overs at friends/family.
4. Listen to your wishes/ feelings and act on them appropriately.
5. That you will have a Social Worker/Personal Advisor who will get to know you and build a positive relationship maintaining regular contact. 
6. To really listen to things, you would like to change about the care system to make your daily life better where there are problems.
7. To always work in an open and honest way and share any information or changes with you.
8. To involve you in any decisions, plans and changes that may affect you and your Social Worker/Personal Advisor. Independent Reviewing Officer will ensure that this happens.
9. To make sure we offer you the opportunities, guidance and support needed at home, education, and all areas of life.
10. To help you be the best that you possibly can at college, training, university, or work. 
11. To give you all the support and help you need to make a success of moving into your own tenancy.
12. To work together and support you during every transition in your life whilst being looked after/care leaver and all other areas of your life for example, moving into your own home. 
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                     Know Your Rights[image: ]         

You have the right to be listened to and your thoughts and feelings taken seriously. 
If there is something you are unhappy about, please talk to your provider to see if they can sort it out – there’s a saying ‘a problem shared is a problem halved’.
If you are still unhappy and feel like people are not listening to you, then you should talk to someone you trust and ask them to help you to complain. This could be your Social Worker, Personal Advisor, a family member, friend, or your tutor, this is your choice. 
If you would like to speak to someone outside of the Supported Lodgings Service or Care Leavers Team, there are plenty of people you can get in touch with on the Helpful Information Page. 
Durham County Council Supported Lodgings Service is committed to the key principles for young people, which are set out in the Supported Accommodations Regulations 2023 and we want you to be able to say:

1.	I feel safe and secure where I live and in my wider environment. 
2.	My voice is respected, heard and advocated for, so I can influence the support I receive. 
3.	I have confidence that the adults who support me understand me, are skilled and work effectively together to best meet my needs. 
4.	I have my own space that I feel proud of and live in a comfortable, well maintained, and stable accommodation. 
5.	I receive high-quality, tailored support that sustains my health and wellbeing. 
6.	I have strong, trusting, and meaningful relationships within my support system and can rely on the adults around me. 
7.	I feel supported to learn and apply skills for independent adult living. 
8.	I feel positive about my future and opportunities as a result of the support I receive.




Compliments and Complaints!
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If you think someone or something has gone really well and you think other young people should receive a similar service as you, then you might want to share a comment or compliment with your Social Worker, Personal Advisor or Provider’s Social Worker.
What to do if you need to complain:
If you are unhappy about the way you are being looked after or feel you are not getting the help that you need, you have the right to complain.
You can ask your Social Worker to help you make a complaint or you can ask the Supported Lodgings Social Worker who visits your Provider to help you. 
You can also contact the Children & Adult Services complaints team by emailing cascomplaints@durham.gov.uk or by calling 03000 268 422. 
This will go straight to the Director of Children & Adult Services and will be dealt with by someone who has nothing to do with the Supported Lodgings team. 
All complaints are taken seriously and are treated in confidence.
http://www.durham.gov.uk/media/1711/Childrens-Services---Compliments-Comments-Complaints/pdf/ComplimentsCommentsComplaintsChildrensServices.pdf 











Helpful Information                                                                       [image: Attention please concept of important announcement. Vector illustration  EPS10]
To find out more about your rights and get help with your views and wishes being heard look at:
The Supported Lodgings Team
The Supported Lodgings Team is situated within the Fostering Service. There is a Team Manager, Project Coordinator and 2 Supported Lodgings Social Worker’s.  The Supported Lodging’s Social Worker’s visit the providers and make sure they are doing everything to support you and your needs.
Tel: 03000 269291
Email: helen.milliken@durham.gov.uk & jane.bateson@durham.gov.uk

Office of Children’s Commissioner
Dame Rachel de Souza is the Children’s Commissioner
Tel: 0800 5280731  
Email: help.team@childrenscommissioner.gov.uk

Investing in Children
Supports young people have a voice, be listened to, and see change happen. They also run the Children in Care council.
Tel: 0191 372 9200 
Email: info@investinginchildren.net
 
Children in Care Council 
A group for looked after young people to be actively involved in sharing the care they receive in County Durham, as well as having an input into how wider services operate.
Tel: 0191 372 8200 
Email: info@investinginchildren.net 

Who Cares Trust 
An independent voice for children in care.
Tel: 0207 251 3117 
Web: www.thewhocaretrust.org.uk

Independent Visitors Scheme
Mark Den Hollander is the Co-ordinator
Email mark.denhollander@durham.gov.uk

National Youth Advocacy Services (NYAS)
Listen to your problems, advocates on behalf of you and tries to help.
Tel: 0808 808 1001 
Web: www.nyas.net

Childline 
If you are worried about something big or small, you can talk to someone confidentially.
Tel: 0800 1111
Web: www.childline.org.uk

Independent Reviewing Officer
You will have your own Independent Reviewing Officer and you can talk to them about any issues you want raising about your future pathway plan.  They are there to ensure your views are understood and taken into account.
Tel: 03000 268 296 

Virtual School (Education Professionals)
If you need more information about opportunities for further education and/or training, then the experts are part of the virtual school.
Tel: 03000 261562
Email: durhamvirtualschoollac@durham.gov.uk

Nurses 
There are specific Nurses you might like to contact if you have a particular health question and you need further advice or information.
Lisa Moore
Tel: 07584274044
Email: lisa.moore13@nhs.net
Ashley Parker
Tel 07392194243
Email:  ashley.parker@nhs.net

Ofsted 
Under the Department for Education, Ofsted is appointed to inspect services such as Children’s Services and Supported Lodgings Providers to ensure things are being done properly.
Tel: 03000 123 1231 
Email: enquiries@ofsted.gov.uk

Links:
Managing Behaviour:


Safeguarding Procedures:
Welcome to the Durham Safeguarding Children Partnership Procedures Manual (proceduresonline.com)    



[image: ]
image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.png
Coutan’
County Council \Hs




image8.png




image9.jpeg




image10.jpeg




image11.png
advice

supportive
become
J
37 0. find | welcomed
FoA (ospected bearning oo
o e g helpsione
b, ;deﬁmtely
seCure & 5
Benefif ’»0 8 respect
sharing‘\ f I
Sé/‘/ net  safet r feel
7, ~| | y
plentyé%{‘g 0\| d d r]t’r
support ‘\ grea g O d

‘\e expected

empathetic

comfortable

w‘,\&ib" W puild
Hel ) expenence

accepted

environment
d

recomment




image12.png




image13.jpeg




image14.jpeg




image15.png




image16.png




image17.png




image18.jpeg
COFFEE & CHATES





image19.jpeg




image20.jpeg




image21.png
,ff;';hb P h%gmew
\\)

mpeu

sn‘;:‘;i"

su pg@rted
»:f:w%,,“\\)\l'hd '%nd
WQQ ﬁ?ﬁ

sare X
comfortable """%"’"5"‘
recomment




image22.jpeg




image23.png




image24.png




image25.png




image26.png




image27.jpeg




image28.jpeg




image29.png




image30.png




image31.jpeg




image32.png




image33.jpeg




image34.jpeg




image35.jpeg




image36.jpeg




image37.jpeg
v—’—

T N i





image38.png




image39.png




image40.png
e XY 5

W

N~





image41.png
STOP Bullying

......




image42.png




image43.jpeg




image44.png




image45.png




image46.jpeg
ATTENTION
PLEASE!





image47.emf
Positive  Relationships and Behaviour Management.pdf


Positive Relationships and Behaviour Management.pdf


30/08/2023, 12:20 Positive Relationships and Behaviour Management


https://www.proceduresonline.com/durham/cs/p_behav_man.html?zoom_highlight=managing+behaviour#4.-managing-challenging-behaviour-an… 1/7


ALL RIGHTS RESERVED - ©trix.x


1. Introduction


2. Positive Behaviour Support


3. Minimum House Rules


4. Managing Challenging Behaviour and De-escalation of Conflicts


5. Discipline and Sanctions


6. Searching


7. Serious Incidents and Use of Physical Intervention


Further Information


    
Positive Relationships and Behaviour Management


SCOPE OF THIS CHAPTER


This chapter provides guidance on managing behaviour, which includes supporting positive behaviour, de-escalation of conflicts and discipline.


RELATED CHAPTER


Restrictive Physical Intervention and Restraint Procedure (p_phys_int.html)
AMENDMENT


This chapter was refreshed in November 2022.


1. Introduction


Whilst children bring their own values and behaviours to placements, foster carers and residential staff play a key role in influencing children.



https://www.proceduresonline.com/durham/cs/p_phys_int.html
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There should be an holistic approach drawing on established theoretical bases, research, best practice and guidance in order to promote and develop positive


behaviour, and a multi-disciplinary approach to understanding and supporting children and young people.


A robust assessment of need should determine the approach to be taken and the most effective matching of placements. The referral information, Placement


Plan and reviews are central to the ongoing planning and evaluation of the support in relation to behaviour. Foster carers and residential staff should be given


such information, which is kept up to date, as to enable them to provide appropriate care for the child, in particular the most recent version of the child's care


plan. Foster carers and residential staff should be aware of all the necessary information about a child's circumstances, including any significant recent events, to


help them understand and predict the child's needs and behaviours and support the child.


The approach to behaviour support should:


Aim to create a safe, caring environment;


Ensure that all children have opportunities to become confident and achieve their full potential;


Encourage the child's consultation and participation in setting rules and consequences;


Ensure that all children and young people live in placements where they have clear expectations in relation to their behaviour, are supported to


understand and to develop alternative positive approaches to challenges within their lives;


Ensure that all children and young people understand how positive behaviour is recognised and rewarded;


Ensure that all children and young people are supported to understand the consequences of negative behaviour;


Ensure that all foster carers and residential staff understand and share the principles of positive approaches to behaviour;


Accept the individuality of children and young people and celebrate the diversity of their backgrounds;


Recognise that placements are different, unique and represent many notions of family, yet they share a common value base.


2. Positive Behaviour Support


Foster carers and residential staff play an important part in the day-to-day life of a child, therefore good parenting, supported by training on behaviour


management techniques and strategies, will enable them to achieve and develop a more positive relationship with the child and a more harmonious life and will


enable the child to feel good about themselves.


The approach to positive behaviour support should ensure that:


Foster carers/residential staff provide an environment and culture that promotes, models and supports positive behaviour, and sets high expectations of all of


the children in the placement.


Children are enabled to build trusted and secure relationships with their carers, who know them well, listen to them, spend time with them, protect them and


promote their welfare.


The care and help from foster carers and residential staff assists children and young people to develop a positive self-view and to increase their ability to form


and sustain attachments and build emotional resilience and a sense of their own identity. This care and help can also help them to overcome any previous


experiences of neglect and trauma.


Foster carers and residential staff will be prepared and supported to manage the behaviour of children and young people placed with them and situations arising


from and leading to this behaviour.


Foster carers and residential staff are expected to understand, manage and deal with children's behaviour including encouraging them to take responsibility for


their behaviour and helping them to learn how to resolve conflict. Carers should have positive strategies for effectively supporting children where they


encounter discrimination or bullying wherever this occurs.


Children should be able to develop and practice skills to build and maintain positive relationships, be assertive and to resolve conflicts positively. Children should


be encouraged to take responsibility for their behaviour in a way that is appropriate to their age and abilities. Foster carers and residential staff should respect


the child's privacy and confidentiality, in a manner that is consistent with good parenting.


All foster carers and residential staff will receive training in positive care and control of children, including training in de-escalating problems and disputes.


All placements will have clear, consistent and fair boundaries, to enable children to feel safe, encouraged and appropriately rewarded, to help ensure that they


will thrive and do well and to contribute to a feeling of well-being and security for children.


When caring for children, carers should at all times endeavour to:
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Listen to and empathise with children, respect their thoughts and feelings and take their wishes into consideration;


Look for things that are going well, or any step in the right direction, and appropriately reward it;


Use rewards in a creative and diverse way, specific to children's needs, capabilities and interests. This may mean that children are rewarded with activities


or rewards that they enjoy. But all 'tangible' rewards should be accompanied by use of 'non tangible' encouragement and support – by carers


demonstrating to children that they have done well. Such 'non tangible' rewards include smiling and praising children.


Children usually benefit, early on, from rewards which may appear to outweigh that which is expected. This is normal; over time rewards can be more relevant as


children's self-esteem and skills improve.


For example:


Children who have few social or life skills and whose self-esteem and confidence is low may require forms of encouragement and reward which are


intensive, frequent or even excessive in order to help/remind them that they are doing well and appreciated;


A child who has previously been unable to get up for school may be offered an incentive for getting up on time for a few days.


Over time, as children achieve what is expected, such rewards should be reduced or children should be expected to achieve more for the same or a similar


reward.


The PACE model can help a carer work successfully with a child.


PACE stands for:


Playfulness Using a light-hearted, reassuring tone – similar to parent-infant interactions – to creating an atmosphere of safety and reassurance where no


one feels judged and your child feels able to cope with positive feelings.


Acceptance Acceptance is about actively communicating that you accept the feelings, thoughts and internal struggles that are underneath the child's


outward behaviour. It is not about accepting the behaviour itself but helping to teach the child to not feel ashamed by their inner turmoil.


Curiosity Curiosity, without judgement, is how we help children become aware of their inner life. It's about wondering out loud without necessarily


expecting an answer in return. Phrases like "I wonder if…" will help the child to put a name to their emotions and thoughts.


Empathy Feeling a child's sadness of distress with them, being emotionally available to them during times of difficulty shows the child that they are not


alone and that the adult are strong enough to support them both through it.


(Sometimes 'L' for Love is included, making PLACE).


3. Minimum House Rules


All placements should have house rules, setting out expectations for how things are managed within the home. This should be explained to children, with the


reasons for the rules and they should also know that that there are rules for everyone. They should not feel that they are being treated with less regard than


other members of the household. Ideally children should know these expectations before they are placed.


These house rules should be recorded on the placement plan and in the safe caring document.


4. Managing Challenging Behaviour and De-escalation of Conflicts


All foster carers and residential staff will receive training in positive care and support of children, including training in de-escalating problems and disputes.


Conflict management should be used by foster carers and residential staff and should include the appropriate use of restorative practices that improve


relationships, increase children's sense of personal responsibility and reduce the need for formal police intervention. This approach to care is designed to


minimise the need for police involvement to deal with challenging behaviour and avoid criminalising children unnecessarily. Proactive and effective working


relationships with the police should help to support and protect children.


Children should be encouraged and helped to develop skills and strategies to manage their own conflicts and difficult feelings through developing positive


relationships with carers. There should be clear, consistent and appropriate boundaries for children.


Children should receive help to manage their behaviour and feelings safely. Foster carers and residential staff should respond with clear boundaries about what


is safe and acceptable and seek to understand the triggers for behaviour.
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Positive behaviour must be promoted consistently, with carers using effective de-escalation techniques and creative alternative strategies that are specific to


the needs of each child and planned in consultation with them where possible.


Foster carers and residential staff will receive support on how to manage their responses and feelings arising from caring for children, particularly where


children display very challenging behaviour, and understand how children's previous experiences can manifest in challenging behaviour.


Difficult or challenging behaviour in children can occur for a number of reasons, for example:


As a way of expressing emotions;


As a result of developmental delays or learning disability;


As a result of attachment/relationship difficulties with staff/carers;


Learned behaviours in which challenging responses have become habit in the face of frustration or anxiety.


It is helpful if staff and carers can understand the causes of the child's behaviour and provide the child with help and support.


When working with, or caring for, children with challenging behaviour it is useful to bear in mind the following:


The age and emotional maturity of the child;


That the aim of any positive behaviour management is to help the child learn how to behave more appropriately and not to punish or to purely keep the


child under control;


Challenging or undesirable behaviour should not result in emotional distance between the child and the staff/carer;


No matter how difficult or challenging a child's behaviour, staff/carers should never resort to similar behaviour;


The more staff/carers are able to understand a child's behaviour and are able to meet their needs in a consistent manner, the less likely they are to


encounter difficulties with control.


Children need clear boundaries and to know what is expected of them.


The key points of a positive behaviour approach are:


The ground rules are discussed with the child so that their views can be taken into account;


Staff and carers should be honest about any non-negotiable issues, such as smoking on the premises;


Rules need to be realistic and ideally phrased as a "do" rather than a "do not";


Children may need to be reminded from time to time of the expectations regarding their behaviour and of why we have rules.


It is important to consider that a child may have disabilities that affect their behaviour, social skills, communication and understanding so require extra help with


behaviour management.


Staff/carers need to be aware that children under pressure can have strong feelings of frustration, distress or anger. For example, acknowledging that a child's


feelings are legitimate may help them to understand that their behaviour e.g. hitting out or swearing is not OK.


It is important to work with the multi-disciplinary team to work out a positive approach to supporting the child or young person with their behaviours. This plan


should be followed by all to ensure that the child or young person receives consistent messages around what is expected. Ongoing support around behaviours


may be needed to keep the child or young person safe and healthy.


5. Discipline and Sanctions


5.1 Guidance on use of Sanctions


Sometimes children present behaviours that are difficult. Because of their experiences some behaviours can be worrying, confusing, upsetting and challenging.


Any action that constitutes a sanction should be proportionate, measured, not harsh and logical. Sanctions should be the last resort. They must work for the child


or young person and be child-focused.


Carers should work from a therapeutic or PACE framework to support the child or young person.


Repetition of the rules, humour and clear messages can avoid sanctions being needed.
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For a child or young person of an appropriate age, it is important to discuss what they think is an appropriate and fair restriction such as not using their games


console for a night, not going out with a friend etc.


As a carer it is important to discuss what sanctions you are using with others and get support from professionals around this such as the child's social worker or a


CAMHS worker.


5.2 Non Approved Sanctions


The following sanctions are non-approved, which means they may never be imposed upon children:


Any form of corporal punishment; i.e. any intentional application of force as punishment, including slapping, punching, rough handling and throwing


missiles;


Any measure of control, restraint or discipline which is excessive or unreasonable. Restraint is used on a child only where it is necessary to prevent injury


to the child or other persons, or serious damage to property. See also: Restrictive Physical Intervention and


Restraint Procedure (p_phys_int.html);


Any sanction relating to the consumption or deprivation of food or drink;


Any restriction on a child's contact with their parents, relatives or friends; visits to the child by their parents, relatives or friends; a child's communications


with any of the persons listed below; or their access to any telephone helpline providing counselling or advice for children (this does not prevent contact or


communication being restricted in exceptional circumstances, where it is necessary to do so to protect the child or others):


Any officer of the Children and Family Court Advisory and Support Service appointed for the child;


Any social worker for the time being assigned to the child;


Any Independent Visitor;


Any person authorised by the Regulatory Authority.


Any requirement that a child wear distinctive or inappropriate clothes;


The use or withholding of medication or medical or dental treatment;


The intentional deprivation of sleep;


The modification of a child's behaviour through bribery or the use of threats;


Any sanction which may humiliate a child or could cause them to be ridiculed; 


The imposition of any fine or financial penalty, other than a requirement for the payment of a reasonable sum by way of reparation. (The court may impose


fines upon children which staff should encourage and support them to repay);


Any intimate physical examination of a child;


The withholding of aids/equipment needed by a disabled child;


Any measure which involves a child in the imposition of any measure against any other child; or the sanction of a group of children for the behaviour of an


individual child;


Swearing at the child or the use of foul, demeaning or humiliating language or measures.


5.3 Approved Sanctions


Sanctions should be proportionate and work with the child or young person.


These should be recorded and agreed with other professionals.


Confiscation or withdrawal of a telephone or mobile phone in order to protect a child or another person from harm, injury or to protect property from


being damaged;


Restriction on sending or receiving letters or other correspondence (including the use of electronic or internet correspondence) in order to protect a child


or another person from harm, injury or to protect property from being damaged;


Reparation, involving the child doing something to put right the wrong they have done; e.g. repairing damage or returning stolen property;


Restitution, involving the child paying for all or part of damage caused or the replacement of misappropriated monies or goods. No more than two thirds of


a child's pocket money may be taken in these circumstances if the payment is small and withdrawn in a single weekly amount. Larger amounts may be paid


in restitution but must be of a fixed amount with a clear start and end period. If the damage is serious or the size of payment particularly large then the


child's social worker should be informed of the matter;


Curtailment of leisure activities, involving a child being prevented from participating in such activities;


Early bedtimes, by up to half an hour or as agreed with the child's social worker;


Removal of equipment, for example the use of a TV or DVD player;



https://www.proceduresonline.com/durham/cs/p_phys_int.html
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Loss of privileges, for example the withdrawal of the privilege of staying up late;


Suspension of pocket money for short periods.


5.4 Recording of Sanctions


All sanctions should be recorded.


6. Searching


Carers are not permitted to conduct body searches, pat down searches, searches of clothing worn by children or of their bedrooms.


Should carers suspect that a child is carrying or has concealed an item which may place the child or another person at risk, they should try to obtain the item by


co-operation/negotiation.


If carers suspect that a child is concealing an item which may place themselves or another person at risk, they must notify the child’s social worker/local


authority or, in an emergency, the Police.


7. Serious Incidents and Use of Physical Intervention


In the event of any serious incident (e.g. accident, violence or assault, damage to property), carers should take what actions they deem to be necessary to protect


children/themselves from immediate harm or injury; and then notify the social worker/local authority immediately.


If there is a risk of serious injury/harm or damage to property, carers should not use any form of physical intervention except as a last resort to prevent


themselves or others from being injured or to prevent serious damage to property. If any form of physical intervention is used, it must be the least intrusive


necessary to protect the child, carer(s) or others. See also: Restrictive Physical Intervention and Restraint


Procedure (p_phys_int.html).


At no time should carers act unless they are confident of managing the situation safely, without escalation or further injury.


As many as possible of the challenges that are involved in caring for children will be dealt with without recourse to the involvement of the police who should only


be involved in two circumstances:


An emergency necessitating their immediate involvement to protect the child or others;


Following discussion with the child's social worker and/or relevant senior manager from the local authority.


If any serious incident occurs or the police are called, the child’s social worker must be notified without delay and will then notify the relevant senior manager


within the local authority and arrange for a full report to be made of the incident and actions taken. The Regulatory Authority must also be notified.


Further Information


Legislation, Statutory Guidance and Government Non-Statutory Guidance


Positive and Proactive Care: Reducing the Need for Restrictive Interventions -


Department of Health and Social Care


(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/30


 (http://www.trixonline.co.uk/) Copyright© trix



https://www.proceduresonline.com/durham/cs/p_phys_int.html

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/300293/JRA_DoH_Guidance_on_RP_web_accessible.pdf

http://www.trixonline.co.uk/
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tri.x Policy (https://proceduresonline.com/_privacypolicy/privacypolicy.html)


Cookie Policy (https://www.trixonline.co.uk/privacy-policy/#cookies)  Accessibility


Statement (https://proceduresonline.com/_accessibility/accessibility-


statement/accessibility-statement.html)
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