Appendix D: Transfer of Case within FF to OPS

support is required.

FF SW identifies case requires de-escalation.

Discussion should take place with relevant TAF practitioners,
Family Members and TM/SWC. A record of all discussions and
rationale should be kept on the child’s file including what

!

Recommendation

/

Needs may be met
by OPS — Case is
presented to the
Allocations Meeting
for discussion
between FF TM
and OPS TM (Refer
to Point 12.2)

~

Needs may be met by
Universal Services /
voluntary and community
sector — Rationale for
decision must be recorded
on child’s file. The
identified LP details
should be recorded within
SSID/LiquidLogic and
case closure procedure
followed (Refer to Chapter

22).
Case presented to allocations
meeting attended by OPS TM and
FF TM — case discussion which .
includes what support has been Record made on child’s
offered and provided including the esfclijétce:;?jst?) rglggez;nd
rationale for de-escalation - - _ ) .
recommendation. TM’s agree —de- remains with FF. Support
escalation to OPS? from SW and TAF
following Outcome

l

.

FF complete transfer summary
and puts case note on
SSID/LiquidLogic —
Record on child’s file detailing
rationale and further support
required. Case re-allocated on
SSID/LiquidLogic to relevant OP -1-

team.

Focussed plan.




