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Appendix C: Escalation of a Case from OPS to FF 
 
 
 
 

Case identified by OPS Lead 
Professional in need of escalation 

Immediate referral to 
First Contact. First 

Contact will progress 
the escalation 

ensuring the MASH 
process is utilised. 

Urgent 
Child 

Protection Non Urgent 

OPS Lead Professional undertakes 
assessment review and consults with 

family and TAF members 

Escalation of level of 
need 2/3 – needs can be 

met within OPS  
 

Record made on 
child’s file. Case not 
escalated to FF and 
remains with OPS 

supported by LP and 
TAF following 

Outcome Focussed 
plan.  

Escalation of level of 
need to Level 4 - needs 

can’t be met within OPS - 
escalation to FF 

Case presented to allocations 
meeting attended by OPS TM and 

FF TM – case discussion which 
includes what support has been 

offered and provided including the 
areas of concern which have led to 
escalation recommendation. TM’s 

agree escalation to FF? 

OPS complete transfer 
summary and puts 

case note on 
SSID/LiquidLogic –  

Record on child’s file 
detailing rationale and 

areas of concern 
 

A referral must be made to First Contact by 
OPS TM. It is of critical importance that the status 
of cases is recorded accurately. The Local 
Authority has a duty to report the numbers of Level 
4 cases to Central government. First Contact will 
progress the escalation ensuring the MASH 
process is utilised.   This is relevant to any case 
moving from early help into statutory processes. 
The record will be created within First 
Contact/MASH in accordance with their operational 
procedures. It is also a statutory duty that level 4 
cases have an allocated social worker and receive 
an assessment.  

 

 

Review recommendation 

No change to level of need 
– needs can be met in OPS 

 

YES 

NO 


