Each stage of the process requires discussion with your manager

Derby City Early Help Assessment Flowchart

Complete early help pre-assessment checklist and referral form to identify and
document low level neads, or if an early help asssssment may be needad, and
actions to be taken to address any needs

Low level neads

1 Emearging neads

Discuss with the child / young person
and family. If required gain consent from
family to share the completed early help |

checklist and referral form to request

support from other agencies

Dizcuss with child / young parson
and family and gain consent to
complete an early help assessment

=

Complete the early help assaessment. Complete and submit the
EHA monitoring form

]

Identify initial actions to be taken and if any additional services are
needed. If required use early help azsessment, with the family's
congent, to request support from other agencies.

L 3

Hold a team around the family ( TAF) meating to:
» Complete assassment if needed

= |ldentify lead professional

= Develop multi agency action plan

« Agroee TAF review date

L 4

Hold a review team around the family (TAF) meatings to:
» |dentity progress made or if there are any unmet neads
= Review the action plan

/ \

Neeads met Unmet neads
- r
Early help assessment closad. Update the action plan, if needed request
Lead professional completes and additional support and agree another TAF
submits closure monitoring form review meeting date

At each stage consider if there are any safeguarding concerns
If so, follow local safeguarding procedures
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