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Early Help and Children’s Social Care Supervision Template January 2021.

	1.
	Review actions from previous supervision:

· Ensure clarity if action complete, on-going or no longer applicable

	

	2.
	Reflective Discussion on Case Progress (To INC):

· What is working well?
· what are we worried about? 
· what impact is this having for the child? (Including specific plan for child i.e. TAF, CIN, CP, LAC, Permanence)
· How worried are we on a scale of 1-10 (0 being very worried and 10 not being worried at all)?



	

	3. 
	Views/Voice of child, parents, carers:

	

	4.
	Statutory compliance:

· stat visits (INC date child last seen – must be checked every session)

The below to be checked as and when needed. 

· chronology
· case summary
· Single assessment
· Case Notes
· Date of last and next TAF, CIN, CP, LAC review
· Genogram

	

	5.
	What do we need to do:

· Ensure clear action owners and timescales
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