
Special Guardianship flowchart for Social Workers   - (Child not looked After) 

 
 

 
      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Contacted by applicant to let Local 

authority know of intention to apply to 

court for a Special guardianship Order 

Area Team sends out Standard Letter and Leaflet.  

 

  

CARRY OUT ASSESSMENT  
- Complete SGO Assessment Report template in Trix(link). 

ENSURE ALL NECESSARY CHECKS ARE ACTIVATED IMMEDIATELY 
Obtain applicants authorisation and relevant information and send in 

DBS forms. 
Get the medical forms signed and ensure medical is arranged. (use 

fostering medical form)  
Find out who are referees and send for references  

- Has the Special Guardians asked for the assessment of support 
needs? 

 

 

 

Assessment for 

Support not agreed. 

Decision sent to 

applicant by Panel 

Administrator and 

given 28 days 

consultation. 

Continue with SGO 

assessment. 

 

Assessment for 

Support agreed.  

Contact Central 

Payment Team to 

send out finance 

form. 

Permanence Panel 

Case presented for decision as 

to whether to carry out 

assessment for support needs.  

 

Draft SGO Assessment 

Report on Court SGO 

template  

 

Send report to legal 3 

days prior to filing date.  

Draft Support Plan not agreed 

Panel do not agree or require further 

information. Decision letter is sent 

from the Permanence Panel  

Applicants have a 28 day consultation 

period 

Draft Support Plan agreed 

Decision letter is sent from the 

Permanence Panel  

Applicants have a 28 day 

consultation period 

 

 

Final SGO Assessment report and final support plan sent to 

legal to be filed within the court timescale   

 

 

 

 

 

 

 

If no representation from applicants Support plan agreed.  

Signed copy sent to applicant within two days of decision. 

Therefore this does not need to go back to the 

permanence panel. 

Applicants request 

assessment of support 

needs 

Applicants do not 

request assessment of 

support needs 

Draft SGO Assessment Report and Support Plan completed 

 

 

Permanence Panel 

 

 

Permanence Planning Meeting to clarify:  

- Who will contribute to the assessment 

- Court timescales to be clarified 

 

If representation is 

made within the 28 

days consultation 

Panel to reconsider 

and send decision to 

applicants. 

 

If assessment for 

support needs is still 

not agreed. 

If after 

representation the 

decision is to assess 

for support needs 

If representation is made the 

draft support plan will need to 

go back to the permanence 

panel for consideration. 

 

 

 

 

 

 

 

 


