Special Guardianship flowchart for Social Workers - (Child looked after)

1. SGO Agreed as possible
Permanence Plan via
Permanence Panel

Draft SGO Assessment
Report on Court SGO
template and support
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2. Discuss case with Team Manager in
supervision. Agree action needed to
complete SGO assessment and any
support needs within court timescales
if applicable.

Child is already living with

> prospective special guardian

special guardian

Child not living with prospective

CARRY OUT ASSESSMENT

Complete SGO Assessment (template in Trix.)

As part of assessment clarify if prospective special guardian want a Support Plan
A financial Assessment must be completed if the prospective SG requests this.

ENSURE ALL NECESSARY CHECKS ARE ACTIVATED IMMEDIATELY

Obtain applicants authorisation and relevant information and send in DBS form.
Get the medical forms signed and ensure medical is arranged. (use fostering medical form)

Find who are referees and send for references

If NO SUPPORT PLAN send
report to legal 3 days prior to
filing date.

If support plan is
required book place
on Permanence
panel with at least 6
weeks prior to filing
for Court with draft
support plan and
assessment

Permanence Panel
Panel Administrator
Andrea Lockett
Tel: 01539 713312 Email:
andrea.lockett@cumbria.

gov.uk
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If a Financial Assessment is
requested Contact Central
Payment Team
Tel: 01228 227009
Email:
centralpayments.teamadoption

@cumbria.gov.uk

to send out finance form.
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Panel Administrator sends
letter to applicants with their
decision giving 28 days’
notice consultation.
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If no representation is made
from applicants
Support Plan agreed, signed
copy to be sent to applicants
within 2 days of decision.
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If representation is made,
this and the draft Support
Plan to go back to the
Permanence Panel for their
consideration.

2

Once Support Plan has been
agreed, this will be sent to
applicants within two days of
decision.
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