Children’s Social Care Service

Supervision (supplementary) Policy


The Supervision Audit Tool

This tool is for use in conducting audits of supervision quality as part of the Children’s Social Care Quality Management Framework process.

The Children’s Social Care Supervision (supplementary) Policy

The Children’s Social Care Supervision (supplementary) Policy emphasises the critical importance of supervision in ensuring our services are positively impacting on children and young people. Set out in this policy are what this service recognises as the key components of an effective supervision. As such every employee of this service who works with children and families should receive supervision where these components are evident to ensure that supervision is timely, effective and reflective to achieve the outcome of continually improving practice. This audit is designed to assess the effectiveness of the supervision with the view to identifying, where required, areas for development for individuals and the service. The timeliness of the supervision will be assessed through the use of the Children’s Social Care Supervision Frequency Audit Tool.

Selecting files to audit

In selecting which supervision file(s) to audit consideration should be given to the findings of any case file audits undertaken. Where these have raised issues about practice it is suggested that auditing the supervision files for this worker may identify some learning points for the responsible Team Manager. (The learning points for the worker should have been identified and addressed through the Case File Audit process). As the main outcome of supervision is to improve practice if case file audits are identifying practice concerns then it would suggest that the supervision has not effectively played its part in preventing these so would indicate that a review of the supervision for this worker/Team Manager could be beneficial. 

	Name of Manager:
	
	Team:
	

	Name of Auditor:
	
	Post:
	

	Team member supervised:
	
	Date of Audit:
	

	
	
	
	


1. What evidence is there that the supervision was guided by an agenda that ensured the session was well structured and covered the requirements of the supervision policy? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


2. Were the actions from the last supervision reviewed? Please tick.

	YES
	

	NO
	

	PARTLY
	

	UNCLEAR
	


3. What evidence is there that reflective casework discussions took place that then informed the making, or altering, of decisions? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


4. What evidence is there that it was ensured that, were appropriate, case plans are devised, implemented, reviewed and recorded? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


5. What evidence is there that outcomes and risks are identified? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


6. What evidence is there that the case discussions included dialogue about any diversity issues pertinent to the case? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


7. What evidence is there that a discussion took place about the level and quality of contact / work with the child to ensure the child’s voice is heard and of a remedial plan being put in place to assure this where required? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


8. What evidence is there that the practitioner was given feedback on how they are performing including positives and also any areas for development identifying how these would be addressed? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


9. What evidence is there that the practitioners well-being was discussed during the supervision? (Areas considered as well-being include job satisfaction, morale, any attendance management issues, workload management issues, diversity issues and Health and Safety issues) (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


10. Was the supervision properly and promptly recorded with the notes being copied to the worker?
Answer:  
11.  Does the file contain the following documents:
	
	Yes
	No
	N/A

	Job description and person specification
	
	
	

	Supervision Arrangement Agreement
	
	
	

	Up to date DBS
	
	
	

	Confidentiality Agreement
	
	
	

	Current EPDR
	
	
	

	A printout of current cases open to the SW (Fieldwork services only)
	
	
	

	Observation of Practice template (Fieldwork services only)
	
	
	

	Current WLM Score for the SW (Fieldwork services only)
	
	
	

	Employee Learning and Development Plan
	
	
	

	Individual absence record form
	
	
	

	Return to work proformas
	
	
	

	Records of formal meeting under attendance
	
	
	

	Management procedure forms
	
	
	

	Sickness Absence Notification forms (SSP1)
	
	
	

	Self-certification of Sickness Absence (SSP2)
	
	
	

	Medical certificates, welfare referral forms and related paperwork
	
	
	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


12.  What evidence is there of discussions about the development and training needs of the practitioners? (In addition, please rate the evidence available on a scale of 1 to 5)
Answer:  
Rating:

	Excellent
	
	
	
	Poor

	1
	2
	3
	4
	5


13. (a) Given your findings on the content of the supervision as detailed in the above questions please now grade the overall effectiveness of the supervision.

	Very good
	

	Good
	

	Satisfactory
	

	Poor
	

	Very poor
	


(b) If your grading was below ‘good’ please state what needs to be done to achieve a grading of ‘good’ or above.

Answer:  
Thank you for completing this audit form. 

When you have the return from the supervisee please send a copy of the completed document to your line manager, the Service Improvement Team (sig@nottscc.gov.uk) and you should also retain a copy.

Supervision Effectiveness Audit – Supervisee Views

It is the responsibility of the Supervision File Auditor to ensure the following is completed by the supervisee and returned with the responses to the auditor questions. The supervisee needs to be made aware that this information is being requested to aid manager development and supervision practice across the service and will be kept confidential to these purposes. 

To be completed by the supervisee and then returned to the person undertaking the Supervision Effectiveness Audit:

(1) The following are key elements of an effective supervision to ensure continuous improvement in practice. 

· Regular supervision in accordance with our supervision policy 

· Feedback on performance

· A well-structured supervision session

· An appropriate venue

· Reflection and guidance on focus of work and methods used

· Maintaining your well-being

· Promotion of anti-discriminatory practice

· Effective monitoring of workloads

· Ensuring work with child-centred and outcome focused

· Identifying learning and development needs

Given these elements please rate your most recent supervision:

	Very good
	

	Good
	

	Satisfactory
	

	Poor
	

	Very poor
	


(2) Please give your reasons for this grading:

Answer:  
(3) What are the positives from this supervision:

Answer:  
Thank you for completing this form. Your views will help in improving the effectiveness of supervision across the service. 

Please now return the form to the person who undertook this audit. 

