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[bookmark: _GoBack]Guidance with respect of Written Agreements.

Written agreements should be used as a tool in limited circumstances, generally only as a temporary measure in emergency situations, such as during section 47 investigations, in response to newly identified risk, in the period prior to Child Protection Conference, Core Group or CIN meeting being held, the aim being to:
· Highlight concerns; 
· Note what has been agreed between the local authority and parents/carers;
· What the expectations are of the family;
· What the family can expect from the local authority.
They are not a way of keeping a child safe, it is just a piece of paper, but it clarifies a situation for all involved and is a way of recording what has been agreed, and the expectations of all those involved. 
Written agreements should be made with the input and agreement from families.
This agreement is separate from any other plans involving the children and their family. It should not be used as an extension of a child protection, child in need or looked after child’s care plan. The written agreement is a standalone temporary agreement, which should be reviewed at regular intervals, and should not be viewed as a long-term measure to keep a child safe. 
Written agreements should all include:
· A concise statement of context and causes for concern;

· The outcomes to be achieved;

· What action needs to be taken to bring these about;

· The expectations of each of the parties to the agreement including professionals,
parents and other parties;

· What are the contingency plan/consequences should the parties to the agreement
not co-operate with the agreement;

· The process for reviewing how the agreement is working, its success and how it
needs to be updated;
· When the next Core Group; Child Protection Conference; CIN or LAC Review or any other meeting will consider the agreement with a view to integrating it into the appropriate statutory plan, where necessary;

· A brief record of discussion / process by which the agreement, has been achieved;

· A record of the client's views and any concerns raised by the parties about the contents of the agreement;

· Signed by all parties and copies given to all parties concerned;

· Written agreements must state that they are not legally binding but provide the basis for practitioners and families to work together to bring about the changes which are necessary to meet the child’s needs and/or prevent the child being at continued risk of harm;

· Written agreements should clearly state the possible outcomes if the plan is not adhered to and any contingency plans in place. 

In cases of domestic violence, written agreements should be used with caution and considered on a case by case basis. The expectations should be placed on the perpetrator, rather than the victim. However, it is important that the victim also receives a copy of the written agreement so that they aware of what the perpetrator is being asked to do. They should sign to acknowledge that they have received a copy of the written agreement, and also to understand what Children’s Services are going to do. 


Once signed the Written Agreement must be added to Mosaic, with a case note referring to the Written Agreement being put in place and where the agreement has been saved.



Template Written Agreement

Written Agreement.							Date:

This written agreement is between Central Bedfordshire Council and [insert relevant names of parents, carers, family and friends involved in the agreement].


This agreement relates to the following children:

	Name 
	Date of birth and age
	Address (if appropriate)

	
	
	

	
	
	

	
	
	

	
	
	




	Social Worker’s Name
	Team
	Contact Telephone Number 

	
	
	

	Team Manager
	
	

	
	
	

	Out of Hours contact details
	
	

	
	
	



This written agreement is to provide clarity as to why Central Bedfordshire Children’s Services are currently involved with your family.
It states how we will work with your family and what has been agreed to keep your children safe from harm. These arrangements have been made between yourselves and your family/friends. 

Concerns:
Outline what the Local Authority it worried about and why? what is the impact on the child? What places them at risk or potential risk of harm that requires a written agreement?



Purpose:
What is the aim of the written agreement? How will it keep the child(ren) safe?



Expectations:

1. Parents/family/friends.

What has been agreed with parents, carers, family? Outline what they are being asked to do. Where will the children stay? Who will look after them? Supervised or unsupervised contact? What are we asking people to do/not to do?



2. The Local Authority.

What is the expectations of the LA? What will the Social Worker do, i.e. how often they will visit, what support will be provided?

Views of Parents/Carers/Family:




Views of Children:




What will happen if this agreement is not adhered to?
What is the contingency plan should the agreement not be adhered to? What actions will the Local Authority take?




When will this agreement be reviewed?
There must be a review date identified, following s.47 investigations being concluded (reviewed at a maximum of fortnightly), if open on a CP or CIN plan at the next CIN meeting or Core Group). 

	Date:
	How will it be reviewed?

	
	




Signed by:
All parties involved need to sign to say they have read, understood and agreed to the agreement. Copies to be given to all those signed up to the agreement or who need to be aware of the agreement in place. 


	Name
	Signed
	Date
	Designation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Please note that this written agreement is NOT legally binding, and you make seek legal advice regarding its contents. 
In signing this agreement you are stating that you are aware of the concerns and what is expected of yourselves, and what you can expect from the Local Authority.
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