
De-escalation from Children’s Social Care to Early Intervention Single 

Assessment (EISA) and Early Intervention Plan Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case reaches the point of closure and on-going support is 

deemed at Tier 3 of the Continuum of Need 

Allocated Social Worker: 

 Discusses ongoing needs/support with the parent(s) and/or young person 

and gains signed Tier 3 consent and Privacy consent and send to the EISA 

team 

 Identify Lead Professional at completion of single assessment or Core/CIN 

Group meeting 

 If consent is obtained and Lead Professional identified the Social  

Worker proceeds to log single assessment with EISA team (details below) 

 If Lead Professional not identified Social Worker  to forward single 

assessment with consent to appropriate Early Intervention Panel 

Record in child’s 

file on CASS 

Early 

Intervention 

Plan/EISA 

Consent 

refused 

Early Intervention Panel will:- 

 Confirm new Lead Professional at panel if required 

 Signpost Lead Professional to the EISA team for the signed consent form and supporting 

documentation 

 If a new Lead Professional is identified at panel, they will be informed of the outcome 

and the EISA team will make contact to provide support and release documentation if 

required 

eiassessmentteam@calderdale.gov.uk  

Fax: 01422 392831    Phone: 01422 393661 

Address:  EISA Team, 2nd Floor, Princess Buildings, Princess Street, Halifax, HX1 1TS 

 

The new Lead Professional will coordinate the Early Intervention Plan / TAC meetings until all 

needs have been met, the family can sustain positive changes, the family can move forward 

without support or consent is withdrawn.   

The Lead Professional will also ensure the EISA team receive all documentation after each 

Early Intervention Plan / TAC meeting. 

If consent is withdrawn, the Lead Professional must complete a closure form and send it to the EISA 

team with an Impact Evaluation form. 

If further issues / needs arise through the EISA process further support can be requested from the 

Early Intervention Panels. 
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