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Draft Protocol: The Decision Whether to Involve the Police  

FLOW CHART OF COMMUNICATION  
 

 
Potential Crime  

committed  
 

 
 
 

Discuss potential police  
involvement with  
Registered Manager/  
Deputy Head and senior  
manager  

 

 
 
 
 

Discuss/inform with  
Local Authority Social  
Worker  

 

 
 
 
 
 

Decide not to call police  
 

 
 
 
 
 

Amend Caldecott  
placement plan  
/Risk assessment  

 

 
 
 
 
 
 

Make contact with Local 

Community Police team  

 

 
 
 
 
Decision to call police  

 

 
 
 
 
 

Non emergency Call 101  

Emergency? Call 999  

 
 
 
 

Record Call  
reference number  
 

 
contact BKRW Solicitors  on  
Out of Hours  
ask the police to make contact  
 

 
 
 
 

Update Senior Social  Update Local Authority 

Worker on return from  Social Worker on return  
police station  from police station  




