Appendix 2
Dissention Panel Process

Formal dissention at
conference and request
for Dissention Panel

IRO refers to Quality Assurance Team

manager and Head of Service Child
Protection and Leaving Care within 5
working days

Dissention Panel convened
from Safeguarding Executive

membership should include
representatives from Health,
T Probation and Social Care

q Dissention Panel the

Pending the outcome of the

conference decision will be
upheld

members — as a minimum | )

CPU administrator prioritises
completion of minutes from the
meeting; prepares copies of
reports to conference,;
submitted reports or
assessments and the current
plan for the child

with the child and their family

Dissention Panel meets within 20 working days of
referral; Panel will consider available information
and assess in relation to:-

e The nature and reason for the dissention
e The criteria for a Child Protection Plan
e The current interventions and planned work

The Panel will decide whether the
conference decision needs to change; this
will be recorded in the minutes and

Panel reserves the right to make additional
recommendations in relation to the case
where reauired. This decision will be final.

In the unlikely event that
the Panel fail to reach a
decision the matter will be

circulated to all conference members. The - referred to the

Independent Chair of
BSCB for decision. This
decision is final.




