
 

 

Child Exploitation Action Meeting (CEAM) TOR 

Attendees 

• CSYJS HOS – Chair 

• CST Operational Manager 

• CST DS 

• MFH Co-ordinator 

• Safeguarding in Education Representative 

• CSC Social Worker 

• CST Practitioner 

• CAMHS representative  

• Specialist Safeguarding Nurse  

The aim of this meeting is to enable the multi-agency review of the interventions 

offered to all young people open to CST. Partners will update on actions for their 

agency and be able to assist in the removal of barriers to delivery if required. 

The format of the meeting models the WISE approach, being strengths based and 

identifying actions required to increase the stability and safety in the young person’s 

life. 

Cases will come to CEAM no earlier than 8 weeks following allocation to Exit, 

allowing for a full assessment and intervention to commence.   

At the meeting, the Social Worker and Exit Practitioner will provide a summary of the 

current concerns and update on progress with recommendations from the WISE 

assessment tool. Multi-agency partners will share their agency information and 

update on their input.  

CEAM is held on a monthly basis, with a Child Exploitation Action Meeting (CEDAM) 

taking place every month too.  

Young people will be reviewed in CEAM at approximately 3-month intervals or longer 

if needs are being met. 

 

 


