APPENDIX A/3:

Case Management Checklist


Objective

The following checklist is to be used for the First Hearing in the FPC, the Allocation Hearing in the Care Centre, Allocation Directions in the High Court and for the CMC.

Representation of the Child


1. Has CAFCASS been notified of any decision to appoint a Guardian. 
If so, has a Guardian been allocated or is the likely date of allocation known?


2. Are there any other relevant proceedings.  If so, was a Guardian
appointed and has CAFCASS been informed of the nature/number 

of the other/previous proceedings and the identity of the Guardian?


3. If a decision has been made to appoint a Guardian but no allocation

has yet taken place by CAFCASS: are any directions necessary for the

representation of the child including the appointment of a solicitor.


4. Have the parties been notified of the names of the Guardian and of


the solicitor in Form C46?


5. Should consideration be given to the separate representation of the child?


Parties


6. Have all significant persons involved in the child’s care been identified,
in particular those persons who are automatically Respondents to the

application.  Are any directions required to ensure service upon a party?

7. Has consideration been given to notifying a father without parental

responsibility and informing other significant adults in the extended 

family of the proceedings?


8. Should any other person be joined as a party to the proceedings

(whether upon application or otherwise).  Are any directions necessary

for the service of documents.  If so, which documents?


ICO


9. Are the grounds for making an ICO agreed.  Have they been recorded
on form C22 or in a document approved by the Court?


10. If the grounds for making an ICO are not agreed has a date been fixed 

for an urgent hearing of the contested interim application or are the

proceedings to be transferred to the Care Centre?


11. Have all case management directions been given to ensure that the

contested interim hearing will be effective?



Urgency, Transfer and Re-Transfer


12. Are there any features of particular urgency and if so what directions
are necessary to provide for that urgency or to minimise delay

eg: lateral or upwards transfer?

13. Have any circumstances of complexity, gravity and urgency been

considered and has any decision to transfer the proceedings to the

Care Centre/High Court been made and notified to the parties?


14. Have the directions that are set out in the CCP and FPCP been made

upon transfer?


15. After transfer, have the circumstances of complexity, gravity and 

urgency that remain been re-considered and is it appropriate to transfer

back to the Care Centre or FPC?


16. In relation to any question of re-transfer, has the availability of the

Court been ascertained and have the parties been notified?



Protocol Documents


17. LA Documents on Issue of Application.  Are any directions 
necessary relating to the preparation, filing and service of those

LA documents that are required by the protocol within 2 days of

the proceedings being issued?

18. Case Synopsis.  Are any directions necessary to ensure that the

LA or the Child’s solicitor prepares, files and serves a case synopsis?


19. The Court Bundle/Index.  Are any directions necessary to ensure

that a court bundle is prepared and filed or that an index to the Court

documents is prepared, filed and served?


20. Have directions been given to update the court bundle/index, in particular

the responsibility for, the format of and arrangements for updating 

(or the compilation of an application bundle) and whether updates can be

provided to the Court/Judge by e-mail?


21. Local Authority Case Management Documents.  Are any directions

necessary to ensure that the LA case management documents are prepared,

filed and served?


22. Other party’s Case Management Documents.  Are any directions 

necessary to ensure that the case management documents of other parties

are prepared, filed and served?


23. Case Management Questionnaires.  Are any directions necessary to

ensure that the parties prepare, file and serve case management

questionnaires?



24. Recommended Reading List.  For any hearing where no case 

management questionnaires or schedule of issues will be available, 

are any directions necessary for the parties to provide the Court with

a joint reading list?


25. Witness Non-Availability Form.  Are any directions necessary to 

ensure that a witness availability form and schedule of contact details are completed/updated?


Preliminary Directions


26. Statements of Evidence from Each Party.  Have directions been given

for the parties other than the LA to prepare, file and serve evidence in reply

to the LA’s initial social work statement?


27. Disclosure.  Have directions been given to ensure that all relevant

documents are disclosed by the LA within 20 days of the First Hearing?



28. Allocation.  Have all allocation directions been given?


29. Standard Directions Form.  Has the SDF been completed and served?


Listing


30. CMC.  Has a date and time been fixed for the CMC (between days
15 and 60).  Is the date, time and time estimate recorded on the draft SDF?

31. If a CMC is not to be listed have all case management directions been 

given for the Final Hearing and are they recorded on the draft SDF?


32. PHR.  Is a PHR necessary.  Is the date, time and time estimate

recorded on the draft SDF (not later than 2 weeks and no earlier than

8 weeks before the Final Hearing)?


33. If a PHR is not necessary have all case management directions set out

in the PHR checklist been considered in giving directions for the

Final Hearing?


34. Final Hearing.  Has a date or hearing window been fixed for the 

Final Hearing (not later than in the 3 weeks commencing the 37th week 

after issue) and are the dates recorded on the draft SDF together with the

time estimate?


35. Venue/Technology.  Have directions been given for the venue of each

hearing and whether video link, telephone conferencing or electronic 

communications with the Court can be used?  If so, have arrangements 

been made for the same?



Evidence


36. Other proceedings.  Has consideration been given to the relevance 

of any other/previous proceedings and as to whether the 

Judgement/Reasons given or evidence filed should be admitted into evidence?


37. Disclosure.  Has the Guardian read the social work files.  If not when

will that task be complete.  Having read the files has the Guardian

confirmed that either they contain no other relevant documents or that

an application for specific disclosure is necessary?


38. Are there any applications relating to the disclosure of documents?


39. The Child’s Evidence.  Should evidence be prepared, filed and

served concerning the child’s wishes and feelings?


40. The Issues.  What are the issues in the case.


41. Are any directions necessary for the filing of further factual evidence

(including clinical evidence of treatment) by any party and if so to which

issue(s) is such evidence to be directed?


42. Are any directions necessary for any party to respond to the LA’s

factual evidence and/or to the LA’s proposed threshold criteria and

schedule of findings of fact sought?


43. LA Core Assessment.  Has a core assessment been completed.  If not,

are any directions necessary for the preparation, service and filing of an

assessment?



44. Additional Assessments and Expert Evidence.  In respect of

every question relating to a request for expert evidence, is the request

in accordance with the Experts Code of Guidance?


45. What are the issues to which it is proposed expert evidence or

further assessment should be directed?


46. Who is to conduct the assessment or undertake the report, what is the

expert’s discipline, has the expert confirmed availability, what is the

timetable for the report, the responsibility for instruction and the likely

costs on both an hourly and global basis, what is the proposed 

responsibility for or apportionment of costs of jointly instructed experts

as between the LA and the publicly funded parties including whether

there should be a section 38(6) direction?


47. Are any consequential directions necessary (eg: to give permission

for examination or interview)?


48. Are any directions necessary to provide the expert with 

documents/further documents?


49. Are any directions necessary for the conduct of experts 

meetings/discussions and the preparation, filing and service of 

statements of agreements and disagreement?



50. Ethnicity, Language, Religion and Culture.  Has consideration

been given to the ethnicity, language, religion and culture of the child

and other significant persons and are directions necessary to ensure

that evidence about the same is available to the Court?



Care Plans and Final Evidence


51. LA.  Have directions been given for the preparation, filing and service

of the final proposals for the LA and in particular its final statements of 

evidence and care plan?


52. Other Parties.  Have directions been given for the preparation, filing 

and service of the parents’ and other parties responses to the LA’s

proposals.


53. Guardian.  Are any directions necessary for the preparation, filing and

service of the Guardian’s report?


Other Case Management Steps


54. Advocates Meetings and Schedules of Issue.  Are any directions

necessary to ensure that an advocates meeting takes place and that a

composite Schedule of Issues is drafted?


55. Preliminary/Split Hearing.  Is a finding of fact hearing necessary 

and if so, what is the discrete issue of fact that is to be determined,

by whom and when?


56. Family Group Conference/ADR.  Has consideration been given to

whether a family group conference or alternative dispute resolution can

be held and would any directions assist to facilitate the conference resolution.


57. Twin Track Planning.  Are any directions necessary to ensure that

in the appropriate case twin track planning has been considered and

where appropriate, directions given in relation to any concurrent 

freeing for adoption proceedings and for the filing and service of 

evidence relating to placement options and their feasibility.  In 

particular have dates been fixed for the filing of the parallel plan and 

in respect of the Adoption/Fostering/Permanent Placement Panel timetable?

58. Adoption Directions.  Are any directions necessary to ensure that

the Adoption Practice Direction is complied with and in particular that

any proposed (concurrent) freeing proceedings have been commenced?


59. Placement.  Are any directions necessary for the filing and service

of evidence relating to placement options including extended family 

placements and their feasibility, information about the timetable for 

the assessment and planning processes and any proposed referrals to Adoption/Fostering and/or Permanence Panels?


60. Court’s Timetable.  Has a timetable of all legal and social work steps

been agreed and is the timetable set out in the Court order or as an 

approved document annexed to the order?


61. Monitoring and Compliance.  What directions are necessary to 

ensure that the Court’s timetable and directions are monitored and 

complied with, in particular have directions been given for the 

certification of compliance upon ICO renewals and for any further 

directions or a return to Court in the event of significant non-compliance?


62. Change of Circumstance.  What directions are necessary to make

provision for the parties to return to court in the event of a significant 

change of circumstance?


63. Preparation for Final Hearing.  Is any consideration necessary

for the case management directions set out in the PHR checklist in

particular:

· Use of interpreters?

· Special Measures for Vulnerable or intimidated witnesses?

· Children’s evidence or attendance at court?

· Facilities for persons with a disability?

· Evidence or submissions by video or telephone conference or on paper or

by e-mail?

· Video and audio recordings and transcripts?





















































































































































































































































































































































































































































