Appendix 1

Requesting and Convening a Child Protection Case Conference

Request should be
on ICS —S47 form, if
not return to

If not agreed what
action is to be taken
and record on ICS
reasons why not
and alternatives e.g.
IRO to Chair future
CAM, suggest Family
Group Meeting etc

Request for
Conference on ICS

!

Conference agreed

as appropriate >

Framework for
Action designated

leads

1

If not there alert SW

& TM or agency

worker and IRO —

Team Manager
Log on ICS

\ 4

IRO Email Possible dates

with

TM of districts
Date and info sent to
admin for letter invites
Allocate the conference
to IRO Duty
Optional — Admin to take
forward the organisation
task — but needs % day
from each
Time table needed to
slot in gaps
Barrier — Admin no
capacity, how do we
create capacity,
dedicated person? What
other task?

IRO Reviews
Information and contact
SE/TM for case

discussions
e  What are the issues
e  Why Now

e  What interventions
to reduce risk

e  Why not worked

e  Why Worked

e  Why do they plan CP
plan More effective

e Istherean
alternative

e  Record decision and
why

e Agree who to be
invited and update
s47 on ICS

e  Childs attendance
and views

One working day before
conference IRO to
ensure all plans,
assessment reports
available and reads the
job. Also ensure
Conference Workbook

Barrier — Minutes
not available then
feel cant challenge.

Review Conference

Process

Initial Conference
Held

Reading Time

e  Historical trends on family

e  Current pattern of behaviour

e Analysis of chronology

e  Move attendance at hospital/doctors
e Childs daily life what is like for this child

What does the parents behaviour mean for the child
Risk and strengths for parents and the child

What is the child saying (conference workbook)
What are the key problems, what is the analysis
Agency relationships with the family

Gaps in the reports what don’t you know

What outcomes would we want for the child

e  What do we need to do to reduce the risk
e  Draft and write Chairs Summary

v

Immediately After

Conference

v

IRO books into
Calendar
Finalise Chairs
Summary onto ICS
Feedback to young
person complete
conference
workbook

IRO

Briefs parents/carers
Chair the conference
e Agreed outline plan

where required

Next conference date

agreed

IRO
ICS changeinCin N
plan to CP plan adding
additional
task/interventions as
required.
Need to clarify how
IRO’s notify admin
that plan update. Ask
MB how this works.
All admin on desktop
—timescale.
Admin distribute to
ICS members — how
can we improve
distribution to

nartnarc




