
  No further action 

  Further action 

         No further action 

24 hours 
 decision

     Sec 47. Not confirmed     No further action 

    Further Action 
YES 

  No further action 

     Outcomes 
   Further Action YES 

 
 

 
 

Contact 

Finalised/sen
d to manage 
to authorise 

Referral 
Concerns 
Significant 
Harm 

Social Worker to 
Finalise/authorize 
Manger to Q.A. 

Further Action 
Yes 

(Child in Need) 

C&F Assessment 
15 days/of 45 days if 
complex needs 

Social worker to 
finalise with NFA 
outcomes manager 
to authorize and 
Q.A. 

Initial Enquires 
Strategy discussion 

SEC 47 confirmed 
15 working days 

Trigger 
45 day 

assessment 

Not 
substantiated 

Plan Intervention 
Open child’s plan 

and review 

Transfer to 
appropriate team, 

Safeguarding, CWD, 
Family support, EXIT 

Case prepared for 
closure. Ensure step 
down – lead prof and 
/or robust exit plan. 
Manager to Quality 

Assure. substantiated 
not at risk 

substantiated 
child at risk 

ICPC or legal 
Case 

management 
With DM 

Step down to 
Sec 17 
Process 

continues with 
assessment

Conclude 
assessment 




