
DISPUTE RESOLUTION PROCEDURE 
BwD Internal IRO Challenge & Resolution Process Flowchart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the event of serious safeguarding concerns, IRO to raise with Service Lead R&Q 
to agree escalation strategy 
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Matter Unresolved 

To = Social Worker & Team Manager 

Timescale for resolution = Max. 5 working days 

To = Team Manager 

Timescale for resolution = Max. 5 working days 

Matter Unresolved 

To = Service Leader 

Timescale for resolution = Max. 5 working days 

Matter Unresolved 

To = Head of Service 

Timescale for resolution = Max. 5 working days 

Matter Unresolved 

To = Director of Children’s Services 

Timescale for resolution = Max. 5 working days 
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