
Children and Young People Mental Health (CYPMH) Section 117 (S117) Process Flowchart 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Discharge from mental health inpatient settings - GOV.UK (www.gov.uk) 

YP detained under 

Section 3 whilst 

inpatient in CYPMHS 

Local authority - YP 

automatically accepted under 

Children’s Social Care (CSC) for 

assessment. 

S117 plan to be reviewed 2 weeks from initial S117 

planning meeting  

• Agenda will include: chair by inpatient team, multi-agency 
population of plan, agreement on lead community 
professional to oversee plan from this point 

• Quorum – must include LA, CYPMHS, CYP ICB (if funding 
request required)  

• Further meetings may need to be arranged depending on 
the length of admission.  

 

First 30 minutes of 

Discharge Inpatient Review 

Meeting (IRM/CPA) to be 

final S117 discharge 

meeting. 

S117 Professionals meeting to be 

arranged by inpatient team, within 5 

working days/earliest opportunity.  

Local authority to be notified within 24 hours, referral form 
required. Referral to be progressed even if consent declined by 

family/YP. LA may consider strategy discussion.  
Safeguarding :: Lancashire and South Cumbria NHS Foundation Trust 

(lscft.nhs.uk) 

 

- Plan to be populated by multi-agencies– template link for plan   

- Actions to be completed  

No need identified, no community team required, 

follow up/crisis plan included in S117 plan, 

highlighting if needs are met by parent  

S117 plan sent to GP  

Plan attached to discharge summary 

Inpatient team to chair first 

meeting, ICB to be invited 

lscicb.childrensreferrals@nh

s.net 
Contingency plan to be established if 

YP discharged before review date 

 Escalation policy to be followed if disagreements on 

who is lead professional. To be embedded. [DOC 4] 

Immediately  

5 Working 

Days 

Week 3 / 4 of 

Detention 

YP detained 

already has S117 

plan in place  

Local authority (LA) informed of admission by CYPMH inpatient team. 

Referral form required if not already open to Children’s Social Care (CSC). 

Contact/forms on link below. Referral to be progressed even if consent 

declined by family/YP – LA may consider strategy discussion.  

Safeguarding :: Lancashire and South Cumbria NHS Foundation Trust (lscft.nhs.uk) 
 

 

Professional holding the document 

calls S117 review meeting within 5 

days of admission, inpatient team to 

support with facilitation 

Template agenda hyperlink [DOC 3] 

 
Template proforma health funding hyperlink [DOC 2] 

Discharge to community team 
 

Lead professionals oversees S117 

plan 

Chair to be LA social worker if not 

newly allocated to case.  

ICB to be invited.  

 

Inpatient Social Worker / Ward to 

inform ICB 
lscicb.childrensreferrals@nhs.net 

 

Inpatient Social Worker / Ward to 

inform ICB 
lscicb.childrensreferrals@nhs.net 

 

Discharge 

Review – 3 months then 

annually as minimum 

 

Template letter embedded [DOC 5] 

Template S117 plan [DOC 1] 

agenda hyperlink [DOC 3] 

In addition to referral form, LCC and W&F local 

agreement in place for notification to: 

Jo.Barker@lancashire.gov.uk  

Sarah.Derbyshire@lancashire.gov.uk  

 

In addition to referral form, LCC and W&F local agreement in place for 

notification to: 

Jo.Barker@lancashire.gov.uk  

Sarah.Derbyshire@lancashire.gov.uk  

 

Template agenda hyperlink [DOC 3] 
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https://www.lscft.nhs.uk/about-us/safeguarding
https://www.lscft.nhs.uk/about-us/safeguarding
https://www.lscft.nhs.uk/about-us/safeguarding
mailto:lscicb.childrensreferrals@nhs.net
mailto:lscicb.childrensreferrals@nhs.net
mailto:Jo.Barker@lancashire.gov.uk
mailto:Sarah.Derbyshire@lancashire.gov.uk
mailto:Jo.Barker@lancashire.gov.uk
mailto:Sarah.Derbyshire@lancashire.gov.uk

