
LAC Review IRO to complete review outcomes within 

48 hours of the date of the review
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TM to consider the decisions and notify IRO of 

any disagreements within  

5 working days 

Social Worker to update care/pathway plan, 

including the decisions, within 10 working 

days of the date of the review 

IRO to complete and distribute the review 

record within 20 working days of the date 

of the review
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IRO to complete mid review monitoring 

progress and oversight of the case 

5 working days prior to the LAC 

Review the IRO accesses the 

Social Worker report, care plan, 

PEP and Health plan 

10 working days prior to review 

R&Q admin to distribute 

consultation papers 

15 working days prior to review 

R&Q admin to distribute invites 

15 working days prior to the review the 

Social Worker and IRO to discuss progress of 

the case and care plan in preparation for the 

review 

Prior to the review IRO to visit and 

speak to the child alone 

20 working days prior to review Social 

Worker to discuss invites with the child 
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BwD Guidance – That statutory guidance states that IRO’s must complete outcomes within 5 working days of the review 

In order to ensure the Social Workers have sufficient time to complete the update of the care plan within the stipulated 10 working days, IRO’s will aim to complete the outcomes within 48 hours of the date of the 

review 
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The R&Q admin team are responsible for the distribution of the review record 

4 month review to 

consider permanence 

plan’ 

 


