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Terms of Reference of the Unborn Tracking Panel

Purpose
1.	To ensure that the Local Authority effectively works with multi agency Partners in relation to delivery of services and care planning for unborn children who are subject to early help, child in need or child protection plans. 
Membership
2.	The Panel will be a working group Lead by Consultant Social worker in CBC and representatives from local NHS Acute Trusts and NHS Community Trusts that provide Midwifery and Health Visiting services. Other services including Children’s centres, Domestic Abuse services, Housing and Family Group meeting Service.
Membership shall consist of:
· Consultant SW from Children’s Services.
· Named Midwife for Safeguarding, Luton and Dunstable Hospital NHS Trust or their representative. 
· Named Midwife for Safeguarding, Bedford Hospital NHS Trust
· 0-19 Safeguarding Health visiting representative.
· Children’s centre representative
· Family Group meeting representative
· Domestic Abuse service
· Housing Representative 

Quorum
3.	A quorum of the panel shall consist or one representative from health and one representative from children’s services for the meeting to go ahead.
Frequency of Meetings and expectations:
4.	The reviews are held once a month currently virtually via Teams.
There is an expectation that the reviews will occur no less than 10 times a year.
The social worker and/ or manager is expected to attend to provide a 15 minute verbal presentation regarding their knowledge and understanding of the case taking into account the pre-birth process and future planning.
All agencies who will be provided in advance with the names and details of all unborn babies to be reviewed and share this information within the meeting
	
Agenda
5.	The performance report for Unborn children is published on 1st day of each month. The chair, Consultant SW completes the below:
· Check Actions from Previous Meeting, following the review and action log.
· Sends emails to SW with a timeslot, 
· sends invites to all agencies with the date and times
· updates the information shared to the children’s record following the meeting
· Contact workers if further information is needed
· Escalate any concerns to workers and or managers to review

During the meeting:
		A) Social Work update
		B) Midwife Update
                      C) children’s centre update
		D) updates from all other agencies
		E) plan
Scope
6.	To consider matters pertaining to the Council’s role in services provided to unborn children known to Central Bedfordshire Council and health partners. In particular with regard to the adherence to the Pan-Bedfordshire Pre-Birth Protocol to improve the multi-agency assessment. Specifically, the intervention and response to improve the outcomes and develop timely care plans for unborn children, where required. 
	The panel will discuss in relation to each unborn child: 
(a) Information sharing between Health Services and Children’s Services
(b) Current involvement of Midwifery.
(c) Current involvement of children’s social care. 
(d) All agencies involved share their knowledge of the family

To secure effective communication arrangements between Children’s Services and all Agencies to ensure the following:
(a) Voice of the unborn child is understood 
(b) That plans are timely and relevant and multi-agency.
(c) Annually, review the unborn babies and carry out a multi-agency audit. 

Information Sharing:

7. 	Multi-agency systems and plans for children and their families are strongest when information is shared effectively amongst and between multi-agency partners. Together as safeguarding partners we (and therefore their multi-agency arrangements) may require any person from the organisation to provide information. This must be information which enables and assists the safeguarding partners and their arrangements to perform their functions to safeguard and promote the welfare of children in their area, including information related to local and national child safeguarding practice reviews.
As public authorities, we as safeguarding partners should be aware of  our own agencies own responsibilities under the relevant legislation and have regard to guidance provided by the Information commissioner’s Office when issuing and responding to requests for information.
For further guidance refer to:
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
LSCB Information Sharing Guidance:
https://bedfordscb.proceduresonline.com/pdfs/info_sharing_pr.pdf?zoom_highlight=information+sharing#search=%22information%20sharing%22
Reporting
8.       Pre-birth audits are completed twice a year to look at processes, quality of work, ensure policy is followed and a report is provided to Assistant Director – by Quality Assurance Team
9.       Workshops are offered to staff to develop skills and knowledge on Pre-birth work throughout the year by the Quality Assurance Team.
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