Pan Beds Escalation Practitioner Briefing  

“…practitioners’ responsibilities do not end at the point of referral to Children’s Social Care but ends at the point where their professional concern is resolved….” 
Lord Laming – Chairman of Victoria Climbie Inquiry (2003)
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If you feel that a practitioner or an agency is not acting in the best interests of the child, young person or family, you have a responsibility to respectfully challenge the practitioner or agency and escalate your concerns.




	2. When would you escalate?
When working with practitioners from other agencies there will at times be differences of opinion or concerns about professional practice in relation to a child, young person or family.  The Pan Bedfordshire Escalation and Resolution procedures outlines the escalation process including timescales and principles for resolution. There are 4 key stages to resolving multi- agency escalations.
WHEN ANY PROFESSIONAL CONSIDERS A CHILD IS AT IMMEDIATE RISK OF SIGNIFICANT HARM, THEN THE INDIVIDUAL MUST ENSURE THEIR CONCERNS ARE ESCALATED ON THE SAME WORKING DAY USING ESTABLISHED SAFEGUARDING PROCEDURES
For more information, guidance and support access the following.
· Bedfordshire Against Violence and Exploitation (BAVEX). 
· Bedfordshire Violence and Exploitation Reduction Unit (VERU) and Practitioner tools and documents. 
· Pan Bedfordshire Inter-Agency Child Protection Procedures - 3.8 Safeguarding Children and Young People from Exploitation.
· Link to Change.
· Contextual Safeguarding Network.









4. Stage 1 - Practitioner to Practitioner 
· Most disagreements can be resolved between practitioners by having a conversation about the reasons for the difference of opinions and forego the need to implement this formal procedure. Good practice and positive communications between practitioners and agencies underpin an effective working relationships and it is anticipated that attempts to resolve disagreements will be pursued in the first instance.  
· If resolution cannot be achieved practitioners must escalate to their safeguarding lead and/or team manager. 
· Act within 24 hours of concern. 
· Record the escalation. 
· Notify the relevant Safeguarding Children Partnership.
3. Differing opinions could arise due to: 
• Levels of need and intervention (thresholds) 
• Lack of understanding of roles and responsibilities 
• The need for action and communication 
• An agency’s response to a safeguarding concern 
• Step up/step down decisions 
• Resource issues/capacity 
• Not fulfilling roles as set out in Working Together 2023 
• Non-attendance at statutory meetings 
• Uni lateral decision making

5. Stage 2 – Line Manager to Line Manager
· The Line Manager/Safeguarding Lead should discuss the concerns/response with their opposite manager in the other agency.
· If resolution cannot be achieved professionals must notify their Senior Managers (or in the case of schools the Chair of Governors alongside the Head)
· Relevant Safeguarding Children Partnership notified if resolved.



6. Stage 3 - Senior Manager to Senior Manager
· The Senior Manager will escalate to the relevant Safeguarding Children Partnership Partner Representative who will arrange a meeting to seek resolution.
· If agreement cannot be achieved, the matter should be brought to the attention of the relevant Safeguarding Children Partnership who will refer the matter to their Safeguarding Partners.








7. Stage 4 - Referral to relevant Safeguarding Children Partnership
· The relevant Safeguarding Children Partnership’s Partners will seek written representation and may request a meeting with those involved.
· The relevant Safeguarding Children Partnership’s Partners will make a recommendation on the most appropriate way to proceed and communicate this within 5 days of notification.

8. Record Keeping
· Agencies should record their use of the Escalation Procedure (stages 1-3) and be able to report outcomes of escalations to the relevant Safeguarding Children Partnership.
· The child’s record should be updated.
· The relevant Safeguarding Children Partnership will keep a record of all escalations and outcomes at Stage 4 and may request information about the outcomes of escalations at Stage 2 and 3.










9. Good Practice
· Ensure that this procedure is promoted and embedded within your agency and compliance is internally monitored. 
· Ensure that the relevant Safeguarding Children Partnership is notified about escalations within agreed timescales and informed of resolutions. 
· Ensure that the child’s record is kept up to date with escalations and their outcomes. 
· Ensure that each agency has a recording system that can demonstrate use of the Escalation Procedure from Stages 1-3. 
· Ensure that action is taken within 24 hours of identifying the concern.









11 Key contacts and more information
To make a referral contact the relevant Children’s Services at this link. 
Contact your relevant Safeguarding Children Partnership via the following links
Bedford Borough SCP 
Central Bedfordshire SCP 
Luton SCP 
10. Learning from Child Safeguarding Practice Review highlighted:
“Some practitioners are uncomfortable in using escalation and feel disempowered and disenfranchised when their concerns regarding decision making are not addressed by managers and other services.”
· A need for clear, accessible escalation policies that practitioners feel confident using. 
· Effective escalation requires practitioners to feel empowered to challenge each other respectfully and resolve differences quickly. 
· The ultimate goal of escalation is to maintain a focus on the welfare and best interests of the child or adult at the centre of the concern. 
· Practitioners need training to develop the skills and competencies needed to work collaboratively and to resolve issues as they arise. 
· For systemic issues identified in reviews that go beyond local control, there are national escalation protocols to ensure these are escalated to central government departments, national regulatory bodies, or national organisations. 
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