Pre-Birth Panel                                                           Terms of Reference
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Introduction

Early assessment and planning is essential in promoting infant’s ability to remain with their family of belonging, supporting families to understand our concerns, and working with families to make the necessary changes pre-birth. 

Children’s best outcomes are achieved when children remain within their family of origin; children have a sense of identity and belonging, and invest in their communities of origin, increasing their potential in later life. 

Pre-birth assessments (C&F assessments pre-birth) provide a unique opportunity to work with and support parents to learn new skills, develop strategies and build support networks, enabling them to mitigate the risks and provide loving and stable homes for their children. This also ensures that any later children receive appropriate parenting and reduces the need for social care to intervene with multiple children in families. Please see guidance on our ‘For Baby’s Sake’ pilot, and training is available via the Social Care Academy. 

Planning during the pre-birth stage is essential in ensuring the support we offer parents and families is purposeful, planned and focussed, to achieve best outcomes for infants and children. 

When the risks are assessed as too high, or unknown, then parallel planning for infants post-birth is also essential, whilst remaining dedicated to children retaining their links with their family and community of belonging, therefore consideration must be given to opportunities for Connected and Kinship care within parallel planning. 

Purpose of Panel
· To provide a multi-agency, reflective space for the assessing social worker to discuss an unborn 
· To ensure all avenues are explored for the unborn to grow up with their parent(s), extended family or connected person(s)
· To hear the voice of the unborn child
· For a multi-agency view on the unborn and their family to inform the assessment and planning
· To monitor the progress of the assessment and consider parallel planning where appropriate 
· To ensure all plans are progressed in a timely manner, are relevant and multi-agency in nature 
· To monitor and report on the themes and issues we can learn from and adapt accordingly
· To promote the ‘Pan-Bedfordshire Pre-Birth Protocol’ to improve the multi-agency assessment, specifically, the intervention and response to improve the outcomes and develop timely plans for unborn babies
* An unborn does not need to be on a plan to be discussed at the panel, therefore representation at the panel at the earliest opportunity is crucial in reaching best outcomes. 

The Panel will: 
· Monitor the progress of assessments and planning to reduce delay in achieving the desired outcomes for unborn babies 
· Advise and make recommendations in respect of planning for unborn babies to ensure that case planning is effective. This includes discussion and reflection of risk reduction and which framework is most suited to support the family (e.g. CiN, CP, CLA). Where legal advice is required an LPM will be recommended, and monitoring will then progress through the Legal Planning panel alongside the Pre-Birth Panel. Family Network Meetings (for Early Help and CiN Frameworks) and Family Group Conferences (for CP and PLO Frameworks) will be recommended to be completed at the earliest opportunity. 
· Consider the potential for the use of early permanence placements and/or, for families where previous children have been placed for adoption, consider the appropriateness of early discussions with previous adoptive families 
· Track each unborn from initial Pre-Birth panel attendance through to outcome achieved or baby reaches 3 months of age
· Share information between multi-agency partners in relation to the needs of unborn babies and their families, including but not limited to health, social care, voluntary sector, drugs and alcohol services 
· Endeavour to resolve any presenting issues/obstacles and ensure that there is effective communication between the professionals involved 
· Escalate concerns with senior manager, as required, where particular cases highlight delay or difficulties that will hinder implementation of agreed plans and outcomes
· Provide 6 monthly reports to DMT on the numbers of cases reviewed, outcomes and any practice issues 

Membership: 
· Chair – Head of Service Sam
· Team Manager for Assessment  Charlotte
· Team Manager for Adoption & SGO Claire
· Admin support- for minutes, actions and tracking cases Theresa
· Legal services representative
· Named Midwife for Safeguarding Sharon Wheeler
· Named Nurse for Safeguarding
· Early Help Team Manager
· Police representative
· Drugs and Alcohol Services representative P2R
· Domestic Abuse Service representative
· Named Consultant Paediatrician- for cases where there is a medical need known
· Perinatal Mental Health services representative

Accountability: 
The Panel is accountable to the Departmental Management Team. 

Frequency: 
The Panel meetings will take place once a month. 

The minutes from the Panel will be shared with panel members and attendees within three working days and be uploaded to Liquidlogic by the panel administrator. 

Cases will be reviewed at a frequency determined on a case by case basis until outcome is achieved, or baby reaches 3 months of age and transfers to Permanency Panel where necessary. 
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