
LPM2 FLOWCHART

Following CMH and upon receipt of the Order, LPM coordinator to book 
LPM2 slot to take place after expert evidence filing date and 3 days prior 

to date when LA final evidence to be filed.

N.B. The IRO should participate in the whole meeting.  If there is any 
disagreement with the plan, then at this point the IRO must leave the meeting.

LPM coordinator to add these actions to the spreadsheet and into case 
notes on Azeus.

Social worker to incorporate actions into main plan and upload LPM2 
notes onto Azeus within 2 working days.

LPM2 held and Chair to copy actions agreed and timescales from the 
LPM2 for at the end of the meeting and pass to coordinator.

Lawyer to complete Part 2 for the LPM2 form and distribute to all invitees.

Lawyer to complete Part 1 of the LPM2 template prior to LPM and send to 
LPM coordinator for distribution 3 days prior to LPM.

LPM co-ordinator to send a calendar invitation to all key professionals 
who are required to attend the LPM2:

· Head of Service (chairperson)

· Social Worker

· Team Manager

· IRO

· Solicitor with conduct of the case

· Team Manager Adoption

· Fostering Team Manager (where involved)

· Team Manager, Permanency
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