LPM1 FLOWCHART

Social Worker and Team Manager to hold a case discussion using the
‘Jones Model’ to evaluate the need for a Legal Planning Meeting.
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Team Manager presents Head of Service with outcome of discussion and
requests approval for an LPM

: !

Social Worker prepares and sends to LPM co-ordinator for distribution,
key documents:

e LPM1 Referral Form

e Chronology

e Genogram

e Assessments

e CP Minutes and Strategy meeting minutes
e Plan

e Any other relevant information

1 !

Legal Team Manager to allocate case with 5 working days

(unless urgent)

1

Once LPM slot is agreed, LPM coordinator to send diary invites to SW,
TM, solicitor and Chair and to distribute documents a minimum of 3 days
in advance of LPM.

] |

LPM to be chaired by a Head of Service
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