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Specialist Services:      
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Step up - Legal Gateway

Step down – Risk & Resilience Matrix

Assessment team

SGO

RO (Child 

Arrangement Order)

SGO with SO

Childrensservices 

Inbox

Strategic Services

Agency Checks

Open Cases direct 

to Team open to

EDT

Not Known / New Cases

Social Care Thresholds

Not Met

Unborn

(Family Known)

Asylum / Age 

Assessment

16/17 Year Old 

Homeless

S
te
p
 D

o
w
n

Transfer in CIN

Transfer in CP

In to CRS & on 

to Duty CM 

Manager

In to Assessment T/M who will take to Transfer 

Meeting for allocation within Care Management

To Team that 

held the Case 

(for unborn -

hold / held the 

parents Case)

Yes

No

Unborn

(Family Not 

Known)


