                                                                                                                         

Terms of Reference

Rapid Response to Unexpected Child Death Case Discussion/Findings Meetings

 
For the Purposes of the Rapid Response to Unexpected Child Death procedure, ‘unexpected deaths’ of children and young people are defined as “the death of an infant or child (less than 18 years old) which was not anticipated as a significant possibility for example 24hrs before the death; or where there was a similarly unexpected collapse or incident leading to or precipitating the events that led to the death” (Working Together Ch5 2015)
Terms of Reference

The purpose of the multi-agency case discussions and finding meetings following the unexpected death of a child are to ensure an early multi-agency response to all unexpected child deaths and to ensure a co-ordinated approach in order to:  
· Determine information required for the Child Death Overview Panel and the Government (In line with Chapter 5 of Working Together, HM Gov 2015).

· Share information and plan investigations that aim to identify factors that may have contributed to the death.

· Provide information to the coroner and the inquest (where to be held).
· Identify those deaths that may be as a result of abuse or neglect and ensure an appropriate response.
· Identify and address the possible needs of other children within the child’s household and all family members or relevant people. Needs may relate to supporting the grieving process, health, social or legal issues.
· To consider any lessons to be learnt about how best to safeguard and promote the welfare of children in the future including consideration of any wider public health implications.
· To consider whether there are factors about the case that indicate the case needs referral to the Barnsley Safeguarding Children Board Serious Cases Panel for discussion/decisions (Chapter 4 Working Together, HM Gov 2015).
It is important therefore that all staff remains open minded when considering any death and avoid reaching conclusions inappropriately outside of the agreed processes. The agreed plan should include a commitment to work closely and to communicate as often as necessary, either by telephone or email depending on the nature of the communication.

Membership

The Multi-Agency Rapid Response Team will consist of those professionals who have been involved with a child prior to his/her death, or as a result of the death. In collecting and collating information surrounding the child’s history, the Named Nurse Safeguarding Children will on behalf of the Consultant Paediatrician on Call at the time of the unexpected child death, contact relevant professionals within the community or hospital in order to assist with the process. This will involve telephone conversations and attendance at case discussions/ findings meetings.

The Named Nurse Safeguarding Children will chair the multi-agency meetings.

There are a range of voluntary and statutory agencies that may be approached to contribute to the process in line with Chapter 5 Working Together (HM Gov 2015).
Reporting Mechanism

The Rapid Response to Unexpected Child Death Team is co-ordinated by the relevant Consultant on Call. The work of the Barnsley Rapid Response to Unexpected Child Death Team is reported to the Barnsley Safeguarding Children Board Child Death Overview Panel.
Quoracy 

To be determined by the Named Nurse Safeguarding Children, BHNFT according to individual cases. Where information/representation from agencies known to the child or family is not available, the BRRT will develop action plans to address requirements.

Minutes

Minutes will be written by BMBC’s Business Support utilising the BSCB Rapid Response to Unexpected Child Deaths minute templates as agreed with the BSCB CDOP. The Named Nurse Safeguarding Children will approve all minutes prior to distribution. The minutes will be distributed within 2 weeks of all meetings held.  

Joint Agency Response (JAR) meeting

AGENDA

Date ……………….   Time
………   Venue………………………………………………
BCDOP Identifier (Unique Identifying Number)………………………………………
Confirmation and clarity of the following details:

Child Details - Name, Date of Birth, Date of Death

Home Address

Location of Death

Parent/Family/Carer Details – Mother/Father/Carer Names & Dates of Birth

Siblings – Names & Dates of Birth

1. Introductions & Apologies

2. Purpose of the Meeting (Confidentiality)

3. Background information
4. Agency Reports
5. Risks to other Children/ Need for formal risk assessment
6. Support for family

7. Staff Debriefing

8. Media Issues

9. Information Gap
10. Key Worker
11. AOB
12. 

Actions
