Family Services Barnet Missing Children Protocol

LONDON BOROUGH

pendix B: Barnet Process Missing Children NOT Allocated to Children’s Social Care

Barnet Process for Missing Children NOT Allocated to Children’s Social Care
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Children’s Social Care MASH Missing Coordinator Targeted Youth Service (TYS) Police

MASH Worker
1. Creates contact

2.Screens to determine if child known to CSC, . - . Notified of missing episode to forward enable Notification received of missing
Education, YOT and TYS 7\ Notified of missing episode planning for Return Home Interview L. Child risk assessed and processed as per
3.Creates missing episode and refers to MASH Manager Police protocol

4. Notifies Missing Coordinator and allocates
missing episode task
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MASH Manager: Missing Coordinator
1. Screens Police referral and notifies Missing 1. Tracks timescales
Coordinator of additional information from MASH checks |« 2. Shares information with Police, where appropriate
2. Assesses level of risk and next steps 3. If child still missing after 72hrs alerts MASH
3. Creates referral at 72hrs if child still missing Manager to process as a referral ~

Child located

1. PPD notified once Safe and Well Check done

2. Police share information following Safe and
Well Check with TYS, where appropriate

1. Allocated SW to arrange
strategy meeting and risk
Missing from Home & Care
process (allocated to CSC)

Allocate to DAT
after 72 hours
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Child Located Child located ‘ i i
1. Child offered Return Home Interview
1.PPD creates PAC for MERLIN 1. Notifies TYS to start RHI process 2. Notifies Missing Coordinator if going ahead and timeline
2. MASH Manager notifies Missing Coordinator 2. Closes missing episode ‘ i

i

Tracks timeliness of Return Home

Barnet

resident or out Out of borough

Interview process of borough? (ooB)
Notify 008
Barnet commissioned
RHI provider
Offer Return
Home Interview
Yes No
1. Allocated SW to arrange l
Strategy meeting and risk
assess
J 1. Arrange RHI to be 1. Reason for declining
4 completed within 72 hrs interview clearly recorded
MASH Manager of return home (once in child’s record.
Makes a decision re next steps: Missing Coordinator Police Safe & Well check 2. Allocated SW to
1. Referral to social care for strategy 1. Saves RHI form to LCS completed) undertake Risk Assessment
meeting, risk assessment 2. Notifies MASH and Police
2. Referral to Early Help once uploaded
3. Referral to TYS i
v
1.Completed RHI sent
to Missing Coordinator 1. Notified of any
2. Any safeguarding safeguarding concerns
concerns highlighted




