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Appendix A: Barnet Process Missing Children Allocated to Children’s Social Care 
Barnet Process for Missing Children Allocated to Children’s Social Care

Children’s Social Care Targeted Youth Service (TYS)MASH PoliceMissing Coordinator

CSC notified that child is missing

Allocated SW:
1. Takes all reasonable steps to locate child

2. Ensures the missing episode has been reported to the police and records CAD number in child’s record
3. Notifies those with parental responsibility (where appropriate)

4. Ensure Risk Assessment is up to date and advises Police of any new information such as contained in the Trigger Plan 

Child returns in 24 hours
If child remains missing for 

more than 24 hours

‘Missing child – notification of 
return’ case note

added AND missing episode 
ended

CSC SW notify relevant 
professionals identified in 

opposite box

Allocated SW to notify:
· Head of Intake and 

Assessment Service
· Head of Intervention and 

Planning Service
· Head of Safeguarding
· Team Manager, 

Conference and 
Reviewing

· Child’s IRO if LAC
· Designated LAC Nurse 

(LAC)
· Safeguarding as 

applicable (Children in 
Need and Corporate 
Parenting)

· Child or young person’s 
school

· Youth Offending Team 
and Targeted Youth 
Worker, if appropriate

· Health representative in 
MASH

Allocated SW to advise 
parents/carers of return

interview service

Immediate strategy agreed 
with Police

and Strategy meeting/
discussion with all key

professionals within 3 days

Allocated SW to ensure 
plans are in place to 
safeguard the child

Child returns from missing 
episode

Child located

Notified of missing episode to 
enable forward planning for Return 

Home Interview

Notification of a Missing Child
PPD to notify MASH as soon 

MERLIN received
1. MASH to process as a priority and 

notify allocated social worker

Child located
1. Notifies TYS to start

RHI process
2. Closes missing episode

Looked After Child missing 
more than 24 hours

Missing Coordinator 
1. Saves RHI form to LCS

2. Notifies SW, TM, YOT, Police 
once uploaded

Immediate strategy agreed 
with Police and Strategy 

meeting/discussion with all 
key Professionals

within 3 days

Robust and regular 
monitoring of missing 

episode by SW through 
liaison with the police and 
review strategy meetings 

and Missing Children action 
plans. 

Robust and regular 
monitoring of missing 

episode by SW through 
liaison with the police and 
review strategy meetings. 

Allocated SW to ensure 
plans are in place

to respond promptly once 
the child is Located and 

determine if the placement 
remains appropriate 

(for LAC)

AD CSC notified

Liaise with local 
Police ….

Notification received  
of a missing Child

1. Risk assessed and processed as 
per Police protocol

Child located
1. PPD notified once Safe 

and Well Check done
2. Police share information 

following Safe and Well 
Check with TYS, where 

appropriate 

Notified of any 
safeguarding concerns

Notified of Missing episode  

Child Located 
1.PPD send PAC and close MERLIN

2. PPD notifies MASH Manager
3.MASH Manager notifies Missing 

Coordinator

Tracks timeliness of Return 
Home Interview process

1. Tracks timescales
2. Share information with Police, where 

appropriate
3. If child still missing after 72hrs alerts 
MASH Manager to process as a referral

Barnet 
resident or out 

of borough?

Barnet
Out of borough

(OOB)

1. Arrange RHI to be 
completed within 72 hrs 

of return home (once 
Police Safe & Well check 

completed)

Notify OOB 
commissioned 
RHI provider

1.Completed RHI sent 
to Missing Coordinator

2. Any safeguarding 
concerns highlighted 

Offer Return 
Home Interview

RHI
YES/No

1. Reason for declining 
interview clearly recorded 

in  child’s record. 
2. Allocated SW to 

undertake Risk Assessment  

Yes No

Barnet 
resident or out 

of borough?

Out of borough
(OOB)

Barnet

 
 


