	
	
	




Foster Carer Agreement

This agreement is between the Three Borough Shared Services (Royal Borough of Kensington and Chelsea, Westminster and Hammersmith and Fulham) and Foster Carer/s:
 
	Name of Foster Carer/s:
	 

	Address:
	 

	
	 

	
	 

	
	 


 
Whose approval/registration was considered by the fostering panel on:
	Date of approval:
	 


 
And subsequently agreed by the agency decision-maker.
The approval/registration is as a Foster Carer for Three Borough Shared Services under the following terms:

	Type of care (i.e., long-term; 
short-term. Specific):
	 

	Number of children:
	 

	Gender:
	 
	Age:
	 

	Any other terms/restrictions:

	 
 
 
 
 


 
 Home Conditions 
These were inspected as part of the approval process and met health and safety standards. The carers are required to maintain the fabric of the house and any furniture and equipment to this standard for the duration of their registration and to inform the department of any proposed structural alterations prior to the commencement of the building.
 
The foster carer will also give written notice to the service of:
a)       Any changes in their household
b)       Any intended change of address or contact numbers
c)        Any change in their personal circumstances and any event affecting their capacity to care for any child placed
d)       Any request or application to adopt children or for registration for childminding or day-care

Foster Care Agreement Contents
1.        Support and supervision
2.        Training and carers meetings
3.        Finance and insurance
4.        Recording
5.        Confidentiality
6.        Carers approval and review
7.        Difficulties in placements
8.        Promoting welfare
9.        Education
10.      Health
11.      Leisure activities
12.      Safe caring
13.      Identity issues
14.      Wishes and feelings of young people
15.      Statutory Reviews of children and young people
16.      Contact
17.      Complaints/ allegations
18.      Home and lifestyle
 
	Service Obligations
	Foster Carer's Obligations

	 
	 

	1.  
	Support and supervision

	1.1
	The service will provide the foster carer with a copy of all relevant policies and procedures and a copy of the National Minimum Standards of Foster Care.
	The foster carer will comply with all policies and procedures of the Three Borough Shared Services and the National Minimum Standards of Foster Care.

	1.2
	The service will provide every foster carer with a membership of Fostering Network.
	The foster carer will cooperate with OFSTED and allow any person authorised by OFSTED to interview them and visit their home at any reasonable time.

	1.3
	The service will provide every foster carer with a named allocated supervising social worker who will visit the foster carer in their home at least once every six weeks, or more frequently if required, and in addition, undertake at least one unannounced visit per year. 
	The foster carer will keep the department informed about the child's progress and will notify it immediately of any significant events affecting the child. The foster carer will keep all appointments arranged with the department.

	1.4
	The service will provide an emergency duty team which can be contacted outside office hours.
	The foster carer will inform the police the same night if a young person fails to return home at the appropriate expected time. The emergency duty team should also be informed. Carers must also inform the child's social worker and the supervising social worker the following working day or, in their absence, a duty social worker.

	1.5
	The service will arrange a placement planning meeting within five working days of any child being placed.
	The foster carer will comply with any plans agreed upon at the placement planning meeting and the placement agreement made on any children or young people in their care.

	2.
	Training and carers meetings

	2.1
	The service will provide regular and appropriate training for all foster carers that meet the National Minimum Standards.
	The foster carer needs to attend a minimum of three days of training courses a year, equal to 21 hours. Each foster carer of a couple will need to complete the training requirement. If this is not completed, any retainer may be withheld until completion.

	2.2
	The supervising social worker will keep a professional development plan on the file of each foster carer and regularly discuss training needs at supervisory visits.
	The foster carer will, in negotiation with their supervising social worker, identify areas in which training would enhance their practice.

	2.3
	The department will provide and co-facilitate regular carers meetings. In addition, the service will offer regular support groups (usually monthly) for foster carers.
	The foster carer should attend at least three of the support groups a year. If this is not completed, any retainer may be withheld until completion.

	2.4
	The department will consult with foster carers regularly regarding training courses and carers meetings.
	The foster carers will participate fully in these meetings and provide constructive feedback.

	2.5
	The supervising social worker will support foster carers in completing their Training Standards Development (TSD) Portfolio.
	Each foster carer is obligated to complete their TSDS portfolio within one year of their approval.

	2.6
	A Training program offered will meet the expected National Minimum Standards.  
	Each approved foster carer will be required to attend mandatory training in the first year of fostering, such as De-escalation and Behaviour Management, Paediatric First Aid, Safeguarding and Safer Caring, Record Keeping for Foster Carers (this includes GDPR), Equality and Diversity in the Workplace and any training identified during the assessment. 

	3.
	Finance and insurance

	3.1
	The service will provide appropriate and prompt payments to all foster carers as outlined in the department's fostering allowance policy.
	The foster carer will notify the service of any under or over-payment they receive so that arrangements can be made to pay or receive the money owing ASAP

	3.2
	The supervising social worker will keep a record on the carer's file of all furniture and equipment purchased by the service.
	The foster carer will arrange with the assessing social worker what furniture and equipment they need and negotiate in advance the purchasing of this. Foster carers will provide receipts for all purchases.

	3.3
	The service will provide clear guidelines to the carer regarding how the child or young person's allowance should be managed, including guidelines regarding pocket money for children in placement.
	The furniture is on loan to the foster carer and belongs to the service. It may be reclaimed at a later date. If furniture or equipment is purchased for a specific child and is funded by the locality team, it can be expected that the equipment will follow the child when they leave placement if appropriate.

	3.4
	The service will supply foster carers with details of earnings from foster carer fees shortly after the end of each tax year. The service will not make any deductions from payments in respect of Income Tax.
	The foster carer will record expenditures regarding the allowance of children and young people in their care on a record of expenditure form and will give a copy to supervising social workers. All carers will comply with the service's guidelines regarding pocket money. Any unspent child/YP allowances should be put towards the child/YP's savings. (This should be arranged with the CSW and SSW)

	3.5
	The service will not assume responsibility for any debts incurred when carers have agreed to be guarantors for young people with them.
	 

	4.
	Recording

	4.1
	The service will provide all foster carers with a copy of the foster carers recording policy.
	The foster carer will comply with the service's recording policy.

	4.2
	The supervising social worker will monitor recordings of their visits. 
	The foster carer will keep a separate file for each child placed and keep all information recorded in a safe and secure place (such as a lockable cabinet or password-protected computer) that cannot be accessed by others in the household or visitors.

	5.
	Confidentiality

	5.1
	The service will ensure all information on the foster carer and children is kept in a secure and safe place and only shared with appropriate people in the service.
	Foster carers have access to their own files and can see them through arrangements with their supervising social worker.

	5.2
	The service will provide all carers with a copy of its confidentiality policy.
	Foster carers need to ensure that any information relating to a child placed with them, to the child's family and to any other person, which has been given to them in confidence in connection with placement is kept confidential and is not disclosed to any person without the consent of the service.

	6.
	Carer's approval and review

	6.1
	The service will, via the fostering panel give clear terms and conditions of registration to any carer considered.
	Foster carers are approved on the basis that they will not foster for any other agency whilst approved as carers for the service. No carer may register for approval with more than one approving agency. Both foster carers in the household must attend panel when their case is being presented for initial approval and every three years thereafter. 

	6.2
	All foster carers, together with their supervising social worker, will be directly involved in reviewing their approval at least annually. The supervising social worker will write an Annual Report and the views of any child/young person placed, and their parents will be sought along with that of the placing social worker for the child. Any other authority that has had a child/young person placed with the carers during the preceding year will also be consulted.  
	Foster carers are expected to be actively involved in their annual review preparation. Foster carers will be required to complete a feedback form regarding the events of the previous year. All fostering household members, including any looked after children will be required to complete consultation/evaluation documents. Foster carers may need to assist children to complete these forms or an independent advocacy worker where appropriate. Foster carers can make a written report or have their views included in the Annual Review Report.

	6.3
	The Fostering Independent Reviewing Officer will chair the review meeting and a copy of the subsequent written report will be sent to the foster carers. The report will include a recommendation for future fostering approval.  
	Both foster carers' are required to attend their annual review meeting. If foster carers disagree with the recommendation, this will be noted, and all such cases are considered at the Fostering Panel.

	6.4
	All first Annual Reviews are presented to the Fostering Panel where the recommendation of the Annual Review is considered. The Fostering Panel makes a recommendation to the Agency Decision Maker.   Other Annual Reviews considered by the Fostering Panel are:
•         Annual Reviews following an allegation, complaint against a foster carer or serious concern investigation 
•           Significant changes in household that affect fostering approval e.g., change of address, changes to number and sizes of bedrooms, criminal convictions, additional member of household including new partner
•         Where there is a request for an additional placement  
 
	Both foster carers from a couple are required to attend panel when their case is being heard.

	6.5
	Foster Carer's de-registrations and termination of approvals will be acted on efficiently and appropriately. The service has an obligation to send copies of the notice to resign to any agency who have a child/young person placed with the foster family by the Family Placement Unit. The service has a responsibility to safeguard children. If the service believes that foster carers, or their households, are no longer suitable to foster, then a recommendation to terminate the approval will be made to the Fostering Panel following an Annual Review. 
	If foster carers no longer wish to remain approved, they should resign by giving at least 28 days written notice (preferably more if this is possible) to the Fostering Service Manager. 

	7.
	Difficulties in placement

	7.1
	The service will provide appropriate support and advice to carers experiencing difficulties and disruption in their placements.
	Foster carers will inform supervising social workers of any difficulties they are having with the children placed or in managing their placements. The foster carers will give at least 28 days' notice if they feel any placement needs to end. The only exception to this will be if they are experiencing unacceptable violence from the young person in placement.

	7.2
	The service will facilitate a meeting at the earliest point possible if difficulties are noted. This meeting will try and identify solutions and work through the issues that have arisen.
	The foster carers will participate fully in these meetings and work together with the department in looking for the best solution for the young person.

	8.
	Promote welfare

	8.1
	The service will provide the foster carer with all relevant information about the children placed with them.
	The carer will care for any child placed with them as if the child were a member of the carers' family and to safeguard and promote their welfare having regard for the long and short-term plans for the child. To care for the child to promote the Every Child Matters five Outcomes; Be healthy, Stay Safe, Achieving Economic Well Being, Enjoy and Achieve and Make a Positive Contribution.

	8.2
	The department will provide appropriate support, training and advice to the carer to provide appropriate care for each child placed
	The carer will notify the department about any concerns they have regarding the child.

	9.
	Education

	9.1
	The service will work in partnership with the foster carer regarding the child's education needs and in identifying an appropriate school or college place.
	The foster carer will ensure each child and young person placed with them attend school or college. This includes making appropriate arrangements for them to get to school on time.

	9.2
	The service will help the foster carer contribute to the delivery of the child's Personal Education Plan (PEP)
	The foster carer, in conjunction with the birth parent where appropriate, will have regular contact with school, college, and the virtual school through parent's evenings, open days and discussions with teachers. All carers will actively support the educational development of children placed with them by assisting and encouraging them with reading, homework and exams. Carers will also record and provide the department with information regarding exclusions, SATs results and achievements at school and college.

	10.
	Health

	10.1
	The service will ensure foster carers have up-to-date medical information regarding children and young people with them and clear procedures governing consent for children to receive medical treatment.
	The foster carer will ensure all children and young people placed with them attend medical and dental appointments. The child's health record (Red book) should be taken to appointments and kept up to date. The foster carers will ensure that children are seen by the dentist and optician at regular intervals and as recommended by the medical professionals.

	10.2
	The service will ensure that foster carers are given support, advice and training in being proactive in promoting a healthy and safe lifestyle for the young people in their care.
	The foster carer will work with social workers and health professionals to promote a healthy and safe lifestyle for young people in their care.

	10.3
	The service will provide all foster carers with a copy of its personal relationships and sexual health policy for looked after children and young people.
	All foster carers must comply with this policy and work with others to ensure that young people in their care develop appropriate personal relationships and an understanding of sexual behaviours and sexuality as is age appropriate.

	10.4
	The service will provide access to in-house therapeutic services for looked after young people.
	Foster carers will work with the psychological services to address the needs of the young people placed with them.

	11.
	Leisure Activities

	11.1
	The service expects all foster carers to offer a range of leisure activities to children placed with them and the supervising social worker will monitor these activities.
	The foster carer will encourage appropriate hobbies and interests of children and young people placed and will facilitate their participation in these activities.

	12.
	Safe Caring

	12.1
	The service will provide the carer with policies and training on discipline, managing behaviour and reasonable restraint.
	Foster carers are not to administer corporal punishment to any child placed with them. Corporal punishment should be taken to cover any intentional application of force as punishment and includes slapping, pinching, squeezing, shaking, throwing missiles and rough handling. Restraint must only be 'used' if a child is putting themself or someone else at risk.

	12.2
	The service will provide the carer with a clear policy and appropriate training on safe caring practices.
	Each foster home should develop its own safer caring guidelines. Suggested areas that should be covered are set out in the Foster Carer's Safer Home Guidelines and Agreement. The whole fostering household should be involved in discussing and agreeing on elements of the safer homes agreements, and it should be reviewed each year or as the family's circumstances change.

	13.
	Identity issues

	13.1
	The service will ensure carers are given appropriate information, training and advice regarding the identity needs of a child in terms of their race, class, gender, language, religion, culture, disability and sexuality.
	The foster carer will ensure that these needs are addressed in the placement. The foster carer will adhere to the service's equal opportunities policy and statements.

	14.
	Wishes and feelings of young people

	14.1
	The service will ensure that children's and young people's wishes will be listened to in all aspects of the placement. It will facilitate the young person's involvement in the Placement Agreement Meeting, Statutory Reviews and Care Plans and Carers reviews.
	Foster carers understand the importance of listening to the views of children in their care and will ensure their views and opinions are sought on a regular and frequent basis and not taken for granted.

	14.2
	The service will ensure that young people have details of the Children's Advocacy Service and of the process of making representations to the department.
	The foster carer will advocate on the young person's behalf and liaise with the Children's Rights Service where appropriate.

	14.3
	The service will ensure that children in foster care know how to raise any concerns or complaints and ensure they receive prompt feedback on any concerns or complaints raised.
	Foster carers will go through the children's guide to fostering when they are first placed.

	15.
	Statutory reviews of children and young people

	15.1
	The service will ensure foster carers have notice about review meetings and are consulted beforehand
	Foster carers will ensure they attend the statutory reviews of children placed with them. They will prepare for these meetings and participate fully in them. They will not cancel review meetings.

	15.2
	The service will ensure that carers have a copy of the written care plan for each child placed (where appropriate).
	The foster carer will keep a copy of all information on children placed in a safe, secure and confidential place.

	16.
	Contact

	16.1
	The service will ensure that each child or young person in foster care is encouraged to maintain and develop family contacts and friendships as set out in their care plan and placement planning meetings.
	The foster carer understands the importance of maintaining contact of the young person and will comply with the arrangements that have been made for each placement (i.e., transport and support around contacts). Foster carers understand that contact may take place in the foster carers' own home unless it is felt there are any risks associated with the birth families.

	17.
	Complaints / allegations

	17.1
	The service will ensure that any complaint and allegation against foster carers will be dealt with swiftly and appropriately and follow the services policies and procedures. The service will provide each foster carer with a copy of the services allegations against foster carers policy.
	If the foster carer has any concerns about the placement or any aspect of the service provision, they should discuss these with their supervising social worker. If they are not satisfied with this response, they can write to the team manager. Carers should refer to the complaint's procedure for details on how to make a complaint should the previous two steps not resolve the matter.

	18.
	Household and lifestyle

	18.1
	The service will provide each carer with the backup support carer policy and carry out appropriate checks on nominated support carers and significant visitors to the home.
	Foster carers shall have a nominated support carer who is available to offer support and appropriate support networks. All will have to have appropriate checks and/or assessments completed.

	18.2
	The service will have to carry out annual health and safety checks of the foster carer's home. This will include inspecting every room in the foster home.
	The foster carer will allow the supervising social worker or designated person to inspect all rooms in their household.

	18.3
	The supervising social worker will meet from time to time, with all members of the fostering household and all significant visitors and will ensure that police checks on all those over 18 years of age are carried out
	The foster carer will ensure all members of their household and significant visitors are met by their supervising social worker and comply with the check requirements. 
 


 
Signatures
	Foster Carer:
	 

	Date:
	 


 
	Foster Carer:
	 

	Date:
	 


 
	Assessing / Supervising Social Worker:
	

	Date:
	 


 
	Team Manager:
	 

	Date:
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